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County's financial statements for the fiscal year ended September 30, 2014, are fairly presented in conformity with GAAP. The auditor's
report is presented as the first component of the financial section of this report.

The independent audit of the financia! statements of Lubbock County was part of the broader, federally mandated "Single
Audit" designed to meet the special needs of federal grantor agencies. The standards governing Single Audit engagements
require the independent auditor to report not only the fair presentation of the financial statements, but also on the audited
government's internal controls and compliance with legal requirements, with special emphasis on internal controls and legal
requirements involving the administration of federal awards. These reports are available in the County's Single Audit

Report.

GAAP require that management provide a narrative introduction, overview, and analysis to accompany the basic financial
statements in the form of Management's Discussion and Analysis (MD&A). This letter of transmittal is designed to
complement MD&A and should be read in conjunction with it. Lubbock County's MD&A can be found immediately
following the report of the independent auditors.

The comprehensive annual financial report is presented in four sections: introductory, financial, other supplementary
information, and statistical. The introductory section includes this transmittal letter, the County's organizational chart, and a
list of the principal officials of the County. The financial section includes the basic financial statements and the auditor's
report thereon, required supplementary information, and combining statements and budgetary schedules. The other
supplementary information includes reports and schedules in relation to OMB Circular A-133, Single Audit Act. The
statistical section includes selected financial and demographic information, generally presented on a multi-year basis.

PROFILE OF THE GOVERNMENT

Lubbock County, as a political subdivision of the State of Texas, provides only those services allowed, or implied, by the State
Constitution or statute. These services include, but are not limited to, judicial, law enforcement, detention facilities, juvenile services,
health and human services, county roads and parks, and recording functions of Lubbock County, as a political subdivision of

the State of Texas.

Lubbock County, operating as specified under the Constitution and statutes, is governed by a Commissioners' Court, which consists
of the County Judge and four (4) Commissioners, one from each of the four geographical precincts and elected for staggered four
year terms. Commissioners' Court duties include setting the County Ad Valorem tax rate, approval of the budget, calling certain
elections, approval and awarding contracts, issuance of bonds, and appointing or participating in the appointment of certain county
officials and boards.

The board of the Lubbock County Hospital District, a separate political subdivision of the State created under the authority of Article
9, Section 4 of the State Constitution, as well as some of the board members of the Lubbock Central Appraisal District and Mental
Health and Mental Retardation Board, are appointed or voted on by the Lubbock County Commissioners' Court. The
financial statements of the Lubbock County Hospital District, University Medical Center, have been inciuded in the
government-wide statements of the County as a discretely presented component unit.

In accordance with Sec 111.032, Subchapter B, Chapter 111, Title 4, Vernon's Texas Codes Annotated (Local Government Code),
the County Auditor is the Budget Officer for Lubbock County, and has the responsibility for preparing and presenting the County's
budget. Under the County's budgeting procedures, each department head submits a budget request to the County Auditor. The
County Auditor compiles and reviews the budget requests, and, with representatives of the Commissioners’ Court, holds
informal public hearings with department heads. The proposed budget, together with revenue estimates provided by the
County Auditor, is submitted to the Commissioners' Court for its consideration. A public hearing is held on the proposed
budget by the Commissioners' Court. Before adopting the final budget, the Commissioners’ Court may increase or
decrease the amounts requested by the various departments. Amounts finally adopted for expenditures of current operating
funds cannot exceed the fund balances in such funds at October 1, plus the County Auditor's estimate of revenues for the
ensuing year. After the budget has been adopted by the Commissioners' Court, the County Auditor monitors budget
transactions and advises the Commissioners' Court, and the various departments, on the condition of the various budgeted
accounts. The County's budgetary system is fully integrated with the accounting and financial system to allow for the matching
of budget appropriations with actual expenditures, obligations (payables), and encumbrances (outstanding purchase orders)
on a daily basis. Budget-to-actual comparisions are provided in this report for each individual governmental fund for which
an appropriated annual budget has been adopted.

FACTORS AFFECTING FINANCIAL CONDITION

The information presented in the financial statements is perhaps best understood when it is considered from the broader
perspective of the specific environment within which Lubbock County operates.







Additionally, Lubbock County received the GFOA's Distinguished Budget Presentation Award for its annual budget document for the
2014 fiscal year beginning October 1, 2013. This was the fifth consecutive year that the government has achieved
this award. In order to qualify for the Distinguished Budget Presentation Award, the County's budget document was judged
to be proficient in several categories, inciuding a policy statement, a financial plan, an operations
guide, and a communications device. A Certificate of Achievement is valid for a period of one year only.

Lubbock County was awarded a 2014 Leadership Circle Platinum Award by the Texas Comptroller of Public Accounts. The Leadership
Circle recognizes local governments across Texas that are striving to meet a high standard for financial transparency oniine by
opening their books to the public; providing clear, consistent pictures of spending; and sharing information in a user-friendly
format. The Platinum designation highlights those entities that are setting the bar in their transparency efforts and is valid for one
year. Lubbock County has received the award for five consecutive years.

The preparation of the comprehensive annual financial report on a timely basis was made possible by the dedicated
services of the Auditor's Office Staff. | sincerely appreciate the loyalty and dedicaton of my staff
for their extra efforts to produce timely and accurate records for Lubbock County. They demonstrate what a public
servant must be. | would also like to thank the County Commissioners’ Court and ali the elected officials for Lubbock
County for their interest and support in planning and conducting the financial operations of Lubbock County in a responsible
manner.

Regpectfully submitted, ' 'E ﬁ L

Jacqueline Latham, CPA
Lubbock County Auditor
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To the Commissioners' Court
Lubbock County, Texas

P.O. Box 10536

Lubbock, Texas 79408

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, and
the aggregate remaining fund information of Lubbock County, Texas ("the County") as of and for the year
ended September 30, 2014, and the related notes to the financial statements, which collectively comprise the
County's basic financial statements as listed in the table of contents. We did not audit the financial statements
of the discretely presented component unit (an enterprise fund), University Medical Center, Lubbock, Texas.
Those financial statements were audited by other auditors whose report has been furnished to us, and our
opinion on the financial statements, insofar as it relates to the amounts included for University Medical Center,
is based on the report of the other auditors.

Management's Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America; this includes the
design, implementation, and maintenance of internal control relevant to the preparation and fair presentation of
financial statements that are free from material misstatement, whether due to fraud or error.

Auditors' Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America and the
standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Those standards require that we plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement. The financial
statements of University Medical Center, were audited in accordance with Government Auditing Standards.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of
the risks of material misstatement of the financial statements, whether due to fraud or error. In making those
risk assessments, the auditor considers internal control relevant to the County's preparation and fair
presentation of the financial statements in order to design audit procedures that are appropriate in the
circumstances, but not for the purpose of expressing an opinion on the effectiveness of the County's internal
control. Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness of
accounting policies used and the reasonableness of significant accounting estimates made by management, as
well as evaluating the overall presentation of the financial statements.

3823 84th Street * Lubbock, TX 79423 « (806) 783-0268 + (800) 658-9272 » Fax: (806) 783-0276
8




We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinions.

Opinions

In our opinion, based on our audit and the report of other auditors, the financial statements referred to above
present fairly, in all material respects, the respective financial position of the governmental activities, each
major fund, and the aggregate remaining fund information of Lubbock County, Texas as of September 30,
2014, and the respective changes in financial position, and, where applicable, cash flows thereof for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management's
Discussion and Analysis, budgetary comparison information and schedule of funding progress for OPEB
benefits and pension plans identified as Required Supplementary Information in the table of contents be
presented to supplement the basic financial statements. Such information, although not a part of the basic
financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We and other auditors have applied certain limited procedures to the Required
Supplementary Information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the information and
comparing the information for consistency with management's responses to our inquiries, the basic financial
statements, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Lubbock County, Texas' basic financial statements. The introductory section, combining and
individual nonmajor fund financial statements, individual nonmajor fund budgetary comparison schedules, and
statistical section are presented for purposes of additional analysis and are not required parts of the basic
financial statements. The schedule of expenditures of federal awards is presented for purposes of additional
analysis as required by U. S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and is also not a required part of the basic financial
statements.

The combining and individual nonmajor fund financial statements, individual nonmajor fund budgetary
comparison schedules, and the schedule of expenditures of federal awards are the responsibility of
management and were derived from and relate directly to the underlying accounting and other records used to
prepare the basic financial statements. Such information has been subjected to the auditing procedures applied
in the audit of the basic financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America by us and other
auditors. In our opinion, the combining and individual nonmajor fund financial statements, individual nonmajor
fund budgetary comparison schedules, and the schedule of expenditures of federal awards are fairly stated in
all material respects in relation to the basic financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing procedures applied in the audit
of the basic financial statements and, accordingly, we do not express an opinion or provide any assurance on
them.







MANAGEMENT’S DISCUSSION AND ANALYSIS

This section of Lubbock County’s annual financial report presents our discussion and analysis of the County’s
financial performance during the fiscal year ended September 30, 2014. Please read it in conjunction with the
County’s financial statements, which follow this section.

FINANCIAL HIGHLIGHTS
e The County’s total combined net position was $147,603,173 at September 30, 2014.

e During the year, the County’s expenses and transfers out were $3,928,893 less than the $107,492,851
generated in taxes and other revenues for govemmental activities.

e The general fund reported a fund balance this year of $39,831,512.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of three parts—management’s discussion and Fizure A-1. Required Components of the
analysis (this section), the basic financial statements, and required ggounwis ,_quu al Finanzial Report
supplementary information. The basic financial statements include two

kinds of statements that present different views of the County:

_____________________

e The first two statements are govemment-wide financial statements : —A~
that provide both long-term and shori-ferm information about the )

County’s overall financial status. . MHanagement's Basic Required
Deiscusscon Financial Supplementary
n . and Statements Information

e The remaining statements are fund financial statements that focus
on individual parfs of the government, reporting the County’'s Analysis
operations in more detail than the government-wide statements.

e The govemmental funds statements tell how general govemment
services were financed in the short term as well as what remains for .-~
future spending. - —

e Proprietary fund statements offer shori- and long-term financial
information about the activities the government operates like ||government-wide Fund Hotes
businesses. Financla Financial 2o the

Statements Statements 70;4««4{

®  Fiduciary fund statements provide information about the financial Statements
relationships in which the County acts solely as a trustee or agent
for the benefit of others, to whom the resources in question belong.

The financial statements also include notes that explain some of the

information in the financial statements and provide more detailed data. The Summary <:‘> Detail
statements are followed by a section of required supplementary information

that further explains and supports the information in the financial statements.

Figure A-1 shows how the required parts of this annua' report are arranged

and related to one another.
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e Proprietary funds—Services for which the County charges customers a fee are generally reported in
proprietary funds. Proprietary funds, like the government-wide statements, provide both long-term and short-
term financial information.

e We use internal service funds to report activities that provide supplies and services for the County's other
programs and activities.

e Fiduciary funds—The County is the trustee, or fiduciary, for certain funds. It is also responsible for other
assets that—because of a trust arrangement—can be used only for the trust beneficiaries. The County is
responsible for ensuring that the assets reported in these funds are used for their intended purposes. All of
the County’s fiduciary activities are reported in a separate statement of fiduciary net assets and a statement of
changes in fiduciary net assets. We exclude these activities from the County’s government-wide financial
statements because the County cannot use these assets to finance its operations.

The financial statements include not only Lubbock County (known as the primary government,) but also a legally
separate Hospital District for which Lubbock County oversees the operations and promulgates the rules and
regulations for. Financial information for this component unit is reported separately from the financial information
presented for the primary government itself.

Effective October 1, 2008, the County adopted GASB 45, Accounting and Financial Reporting by Employers for
Postemployment Benefits Other Than Pensions. Upon adoption of this standard, the County recognizes these post

employment benefit costs utilizing an accrual method of accounting. This change has resulted in an increase of
$1,505,450 in expenditures for the year ended September 30, 2014.

FINANCIAL ANALYSIS OF THE COUNTY AS A WHOLE

Net position. The County’s combined net position was $147,603,173 at September 30, 2014.

Total
Governmental Percentage
Activities Change
201 2013 2013-2014
Current assets:
Pooled cash & cash equiv. 17,716,185 16,062,920 10.29%
Investments 62,335,285 54,710,233 13.94%
Receivables
Taxes 178,264 247,550 (27.99)%
Other 6,688,263 8,166,261 (18.09)%
Fines, Fees, & Court Costs 1,263,377 1,378,678 (8.36)%
Inventories 1,602 1,694 (5.43)%
Other current assets 521,066 567,708 (11.95)%
Total current assets: 88,704,042 81,135,044
Noncurrent assets:
Land 2,626,787 3,507,847 (25.12)%
Buildings & improvements 169,041,263 167,300,356 1.04%
Construction in Progress 1,378,844 1,293,851 6.57%
Furniture and equipment 34,149,259 32,370,368 5.50%
Infrastructure 57,753,765 57,438,964 .55%
Less accumulated depr. (128,343,950) (119,171,118) 7.70%
Total noncurrent assets 136,605,968 142,740,268
Total Assets 225,310,010 223,875,312
Deferred Outflows of Resources:
Deferred Charges for Refundings 1,874,661 2,081,066 (9.92)%
Total Deferred Outflows of Resources 1,874,661 2,081,066
Current liabilities:
Pavroll taxes 239.371 217.286 10.16%
Accounts pavable 6.229.816 5,872.452 6.09%
Due to other govts 805,151 703,914 14.38%
Accrued wages 246,327 245,847 .20%
Other liabilities 42,669 41,709 2.30%
Unearned revenue 587,310 425,233 38.11%
Accrued interest payable 305,411 422,015 (27.63)%
Total current liabilities 8,456,055 7,928,456
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Total

Governmental Percentage
Activities Change
2014 2013 2013-2014
Program Revenues:
Charges for services 21,689,581 20,792,103 4.32%
Operating grants & contrib. 5,856,994 7,743,002 (24.35)%
Property taxes- general 46,769,105 45,909,993 1.87%
Property taxes- debt service 7,409,122 6,934,757 6.84%
Sales taxes 21,308,578 20,482,745 4.03%
State mixed drink tax 1,212,552 972,476 24.69%
Bingo tax proceeds 286,079 299,932 (4.62)%
Investment earnings 2,788,020 (4,013,115) 169.47%
Disposal of Property 4,587 146,788 (96.87)%
Miscelianeous 168,233 219,788 (23.46)%
Total Revenues 107,492,851 99,488,469
Expenses:
General administration 8,849,640 8,208,795 7.81%
Financial administration 3,448,894 3,240,850 6.42%
Judicial 15,699,513 14,710,333 6.72%
Legal 7,345,248 7,384,153 (.53)%
Public safety 39,469,166 37,359,000 5.65%
Correctional 8,007,142 7,649,688 4.67%
Facilities 7,567,971 7,194,047 5.20%
Health 235,210 239,259 (1.69)%
Welfare 484,605 485,615 (.21)%
Conservation 257,220 233,436 10.19%
Elections 2,147,275 1,384,952 55.04%
Culture/Recreation 687,399 761,910 (9.78)%
Transportation 6,631,630 7,142,563 (7.15)%
Interest & fiscal charges 2,733,044 3,699,742 (24.08)%
Total expenses 103,563,958 99,594,343
Increase (Decrease) in net
position before transfers 3,928,893 (105,874)
Transfers 0 (600,000) (100)%
Increase/(Decrease) in Net
Position 3,928,893 (705,874)

As mentioned earlier, property tax revenues have increased by $1,333,477 (2.52 percent). This increase is due to
increased appraised property.

The table below presents the cost of each of the County’s largest functions as well as each function’s net cost (total
cost less fees generated by the activities and intergovernmental aid). The net cost reflects what was funded by state
revenues as well as local tax dollars.

The cost of all govemmental activities this year was $103,563,958.

The amount that our taxpayers paid for these activities through property taxes was $54,178,227.
Some of the cost was paid by those who directly benefited from the programs $21,689,581 or
By grants and contributions $5,856,994.
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Sheriff $509,915 Conservative departmental spending particularly in uniforms and
travel and training along with 47% of the savings due to
underutilization of salary and benefits and 18% in vehicle operations
and maintenance due to lower fuel costs than anticipated.

Jail $571,766 84% of the savings is due to underutilization of salary and benefits with
with the remainder being conservative spending in operations
particularly uniforms.

Facilities Maintenance $610,446 Half of the savings is due to reduced utilities cost with 23% due to
underutilization of salary and benefits and the remainder can be
contributed to conservative departmental spending.

Elections $405,193 Professional services makes up 42% of the savings due to a reduction
in the need for election workers, 31% of the savings is lower
expenditures for supplies, communications and travel and training with
21% of the savings due to underutilization of salary and benefits.

CAPITAL ASSETS AND DEBT ADMINISTRATION
Capital Assets

At the end of 2014, the County had invested $136,605,968 in a broad range of capital assets, including land,
equipment, buildings, and vehicles.

Total
Governmental Percentage
Activities Change
2014 2013 2013-2014
Land 2,626,787 3,507,847 (25.12)%
Buildings and improvements 169,041,263 167,300,356 1.04%
Furniture & equipment 34,149,259 32,370,368 5.50%
Infrastructure 57,753,765 57,438,964 55%
Construction in Progress 1,378,844 1,293,851 6.57%
Totals at historical cost 264,949,918 261,911,386
Total accumulated depreciation (128,343,950)  (119,171,118) 7.70%
Net capital assets 136,605,968 142,740,268

More detailed information about the County's capital assets is presented in Note E of the

notes to the financial statements.
Bond Ratings
Long Term Debt and Other Outstanding Obligations
At year-end the County had $69,912,695 in bonds, notes, and other outstanding The County’s bonds
obligations. More detailed information about the County's debt and other obligations is presently carry “AA”
presented in Note G of the notes to the financial statements. ratings with underlying

‘ Total ratings as follows: Moody’s
Governmental Percentage Investor Services“Aal” and
Activities Change Standard & Poors “AA”.
2014 2013 2013-2014
Bond payable 51,685,000 55,890,000 (7.52)%
Tax Notes 6,805,000 7,710,000 (11.74)%
Plus (Less) Deferred amts
Bond Premium 1,435,909 1,815,173 (20.89)%
Capital Lease 532,018 628,642 (15.37)%
Accrued Personal Leave 2,041,959 1,940,881 5.21%
Other Post Empl. Benefits 7,412,809 5,907,359 2.04%

Total bonds & loans payable 69,912,695 73,892,055
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EXHIBIT A-1

LUBBOCK COUNTY, TEXAS
STATEMENT OF NET POSITION
SEPTEMBER 30, 2014

Primary
Government
Governmental Component
Activities Unit

ASSETS:
Pooled Cash & Cash Equivalents $ 17,716,185 126,122,000
Investments 62,335,285 65,674,000
Receivables ( net of allowances for uncollectibles):

Taxes 178,264 13,931,000

Other 6,688,263 67,725,000

Fines, Fees, & Court Costs 1,263,377
Inventories 1,602 11,236,000
Prepaid Items 5,963,000
Other Current Assets 521,066 1,835,000
Assets whose use is limited or restricted 39,966,000
Other Assets 3,287,000
Land 2,626,787 12,980,000
Buildings 169,041,263 222,020,000
Equipment 34,149,259 245,742,000
Construction In Progress 1,378,844 5,666,000
Infrastructure 57,753,765
Accumulated Depreciation (128,343,950) (295,724,000)

rE O R P 3 000

DEFERRED OUTFLOWS OF RESOURCES:
Deferred Charges for Refundings 1,874,661

B8’

LIABILITIES:
Payroll Taxes and Related Items 239,371 18,291,000
Accounts Payable 6,229,816 29,028,000
Due to Other Governments 805,151
Accrued Wages 246,327
Other Liabilities 42,669 8,451,000
Unearned Revenue 587,310
Estimated Health and Insurance Program Settlement 5,179,000
Accrued Interest Payable 305,411
Noncurrent Liabilities:

Due within one year 7,323,476

Due in more than one year 62,589,219 925,000

Total Liabilities 78,368,750 61,874,000
DEFERRED INFLOWS OF RESOURCES:
Unamortized Premiums/Discounts 1,212,748
Total Deferred Inflows of Resources 1,212,748

NET POSITION:
Net Investment in Capital Assets 76,148,040 190,684,000
Restricted For:

Debt Service 1,481,842

Capital Projects 7,299,953
Unrestricted 62,673,338 273,865,000

64 549,000

B037Y

The accompanying notes are an integral part of this statement.
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Net (Expense)
Changes in

Revenue and
Net Position

$

Governmental
Activities

Component
Unit

(6,573,047)
(943,584)
(8,341,721)
(4,905,945)
(34,457,585)
(4,926,670)
(6,811,153)
(179,620)
(484,605)
(257,220)
(1,692,677)
(670,997)
(3,039,514)
(2,733,044)

(76,017,383)
(76,017,383)

46,769,105
7,409,122
21,308,578
1,212,652
286,079
2,788,020
168,233
4,587

$ (8,357,000)

19,334,000

4,569,000
20,687,000

79,946,276

44,590,000

$

143,674,280 428,316,000
147,603,173 $ 464,549,000
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EXHIBIT A4

LUBBOCK COUNTY, TEXAS

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION

SEPTEMBER 30, 2014

Total fund balances - governmental funds balance sheet $ 68,401,009

Amounts reported for governmental activities in the Statement of Net Position
("SNP") are different because:

Capital assets used in governmental activities are not reported in the funds. 136,605,969
Property taxes receivable unavailable to pay for current period expenditures are deferred in the funds. 54,805
The assets and liabilities of internal service funds are included in governmental activities in the SNP. 9,621,459
Payables for bond principal which are not due in the current period are not reported in the funds. (51,685,000)
Payables for capital leases which are not due in the current period are not reported in the funds. (532,019)
Payables for bond interest which are not due in the current period are not reported in the funds. (305,411)
Payables for tax notes which are not due in the current period are not reported in the funds. (6,805,000)
Payables for accrued personal leave which are not due in the current period are not reported in the funds. (2,041,957)
Other long-term assets are not available to pay for current period expenditures and are deferred in the funds. 1,263,376
Payables for OPEB which are not due in the current period are not reported in the funds. (7,412,809)
Bond and tax note premiums are deferred in the SNP. (1,435,909)
Deferred charges for bonds are deferred in the SNP but not in the funds. 1,874,660
Net position of governmental activities - Statement of Net Position $ 147,603,173

The accompanying notes are an integral part of this statement.
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LUBBOCK COUNTY, TEXAS

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Net change in fund balances - total governmental funds

Amounts reported for governmental activities in the Statement of Activities
("SOA" are different because:

Capital outlays are not reported as expenses in the SOA.

The depreciation of capital assets used in governmental activities is not reported in the funds.

Trade-in or disposal of capital assets decrease net position in the SOA but not in the funds.

Certain property tax revenues are deferred in the funds. This is the change in these amounts this year.
Repayment of bond principal is an expenditure in the funds but is not an expense in the SOA.
Repayment of capital lease principal is an expenditure in the funds but is not an expense in the SOA.
Repayment of tax note principal is an expenditure in the funds but is not an expense in the SOA.

Bond premiums and similar items are amortized in the SOA but not in the funds.

Bond charges are deferred in the SOA but not in the funds.

(Increase) decrease in accrued interest from beginning of period to end of period.

The net revenue (expense) of internal service funds is reported with governmental activities.

Personal leave is reported as the amount earned in the SOA but as the amount paid in the funds.
OPEB obligations are reported in the SOA but not in the funds.

Revenues in the SOA for court fines not providing current financial resources are not reported in the funds.

Change in net position of governmental activities - Statement of Activities

The accompanying notes are an integral part of this statement.
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6,586,770

5,249,274
(10,399,047)
(984,526)
(54,813)
4,205,000
96,623
905,000
379,264
(206,407)
116,604
(243,019)
(101,078)
(1,505,450)

(115,302)

3,928,893







LUBBOCK COUNTY, TEXAS

STATEMENT OF REVENUES, EXPENSES, AND CHANGES
IN FUND NET POSITION - INTERNAL SERVICE FUNDS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Internal
Service
Funds
OPERATING REVENUES:
Other operating revenue $ 10,844,425
Total Operating Revenues 10,844,425
OPERATING EXPENSES:
Administration 689,799
Insurance/Bonds 186,668
Life Insurance Premiums 19,530
Paid Claims 8,437,053
Total Operating Expenses 9,333,050
Operating Income (Loss) 1,511,375
NON-OPERATING REVENUES (EXPENSES):
Investment Eamings 245,604
Total Non-operating Revenues (Expenses) 245,604
Net Income (Loss) before Operating Transfers 1,756,979
TRANSFERS
Transfers Out (2,000,000)
Total Transfers (2,000,000)
Net Income (Loss) after Operating Transfers (243,021)
Net Assets, October 1 9,864,481

The accompanying notes are an integral part of this statement.
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LUBBOCK COUNTY, TEXAS
STATEMENT OF FIDUCIARY NET POSITION
FIDUCIARY FUNDS

SEPTEMBER 30, 2014

Agency
Funds
ASSETS AND OTHER DEBITS
Assets:
Pooled Cash & Cash Equivalents $ 9,178,055
Receivables ( net of allowances for uncollectibles):
Other 49,000

14,317

LIABILITIES, EQUITY AND OTHER CREDITS

Liabilities:

Payroll Taxes and Related Items $ 25,845
Accounts Payable 143,644
Due to Other Governments 399,748
Accrued Wages 34,599
Due to Trust Beneficiaries 5,260,547
Other Liabilities 3,376,989

Total Liabilities 9,241,372

The accompanying notes are an integral part of this statement.
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LUBBOCK COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Lubbock County Water Control and Improvement District No. 1. Lubbock County Water Control and
Improvement District No. 1 (District) has a separately elected Board. The management of day to day
operations is the ultimate responsibility of the elected Board. The County does not provide any funding
for the District. Additionally, the County has no direct or indirect responsibility for the debt or operating
results of the District.

Lubbock Emergency Communication District. Lubbock Emergency Communication District has a
separately appointed Board, with one position appointed by the Commissioners’ Court. The
Commissioners' Court does approve the District's budget but does not exercise influence over its daily
operations, does not provide any funding for the District, and is not responsible for any debt of the
District.

2. Basis of Presentation, Basis of Accounting

a.

Basis of Presentation

Government-wide Statements: The statement of net position and the statement of activities include the
financial activities of the overall government, except for fiduciary activities. Eliminations been made to
minimize the double-counting of internal activities. Governmental activities generally are financed
through taxes, intergovernmental revenues, and other nonexchange transactions.

The statement of activities presents a comparison between direct expenses and program revenues for
each function of the County's governmental activities. Direct expenses are those that are specifically
associated with a program or function and, therefore, are clearly identifiable to a particular function. The
County does not allocate indirect expenses in the statement of activities. Program revenues include (a)
fees, fines, and charges paid by the recipients of goods or services offered by the programs and (b) grants
and contributions that are restricted to meeting the operational or capital requirements of a particular
program. Revenues that are not classified as program revenues, including all taxes, are presented as
general revenues.

Fund Financial Statements: The fund financial statements provide information about the County's funds,
with separate statements presented for each fund category. The emphasis of fund financial statements is
on major governmental funds, each displayed in a separate column. All remaining governmental funds
are aggregated and reported as nonmajor funds.

Proprietary fund operating revenues, such as charges for services, result from exchange transactions
associated with the principal activity of the fund. Exchange transactions are those in which each party receives
and gives up essentially equal values. Nonoperating revenues, such as subsidies and investment earnings,
result from nonexchange transactions or anciliary activities.

The County reports the following major governmental funds:

General Fund. This is the County's primary operating fund. It accounts for all financial resources of the
County except those required to be accounted for in another fund.

In addition, the County reports the following fund types:

Internal Service Funds: These funds are used to account for revenues and expenses related to services provided
to parties inside the County. These funds facilitate distribution of support costs to the users of support
services on a cost-reimbursement basis. Because the principal users of the internal services are the
County's governmental activities, this fund type is included in the "Governmental Activities" column of the
government-wide financial statements.

The Employee Health Fund is used to account for the accumulation and allocation of costs associated
with Lubbock County's self-funded plan for benefits for comprehensive major medical, dental, and vision
care.
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LUBBOCK COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

A "Pooled Cash" concept is used to maintain the cash and investment accounts in the accounting
records. Under this method, all cash and investments are pooled for investment purposes and each fund
has an equity in the pooled cash amount and earnings therefrom.

b. Property Taxes

Property taxes are levied by October 1 on the assessed value listed as of the prior January 1 for all real
and business personal property in conformity with Subtitle E, Texas Property Tax Code. Taxes are due on
receipt of the tax bill and are delinquent if not paid before February 1 of the year following the year in
which imposed. On January 1 of each year, a tax lien attaches to property to secure the payment of all
taxes, penalties, and interest ultimately imposed. Property tax revenues are considered available
(1) when they become due or past due and receivable within the current period and (2) when they are
expected to be collected during a 60-day period after the close of the fiscal year.

Allowances for uncollectible tax receivables within the General, Special Revenue, and Debt Service
Funds are based upon historical experience in collecting property taxes. Uncollectible personal property
taxes are periodically reviewed and written off, but the County is prohibited from writing off real property
taxes without specific statutory authority from the Texas Legislature.

c. Inventories and Prepaid items

Inventories on the balance sheet are stated at cost. Inventory items are recorded as expenditures when
they are consumed.

Certain payments to vendors reflect costs applicable to future accounting periods and are recorded as prepaid
items.

d. Capital Assets
Purchased or constructed capital assets are reported at cost or estimated historical cost. Donated fixed assets
are recorded at their estimated fair value at the date of the donation. The cost of normal maintenance and repairs

that do not add to the value of the asset or materially extend assets' lives are not capitalized. A capitalization
threshold of $5,000 is used.

Capital assets are being depreciated using the straight-line method over the following estimated useful lives:

Estimated
Asset Class Useful Lives
Infrastructure 10-20
Buildings & Improvements 30
Vehicles 4-7
Equipment 7-10

e. Receivable and Payable Balances

The County believes that sufficient detail of payable balances is provided in the financial
statements to avoid the obscuring of significant components by aggregation. Therefore, no disclosure is provided
which disaggregates those balances.

There are no significant receivables which are not scheduled for collection within one year of year end.
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LUBBOCK COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

k. Lubbock County allows employees to participate in a deferred compensation plan through payroll
deduction. The plan is administered according to provisions of applicable Internal Revenue Service
regulations.  Participation is on a voiuntary basis and is available to regular employees. The County
does not match employee contributions to the plan. The County does not have fiduciary accountability
for the plan and accordingly no amounts are reflected in these financial statements for the plan.

l Deferred Outflows and Inflows of Resources

In addition to assets, the statements of financial position (the government-wide Statement of Net
Position and governmental funds Balance Sheet) will sometimes report a separate section for deferred
outflows of resources. This separate financial statement element, deferred outflows of resources,
represents a consumption of net position and/or fund balance that applies to one or more future periods
and so will not be recognized as an outflow of resources (expense/expenditure) until that time.

In addition to liabilities, the statements of financial position will sometimes report a separate section for
deferred inflows of resources. This separate financial statement element, deferred inflows of resources,
represents an acquisition of net position that applies to one or more future periods and so will not be
recognized as an inflow of resources (revenue) until that time.

m. Fund Balances - Governmental Funds
Fund balances of the governmental funds are classified as foliows:

Nonspendable Fund Balance - represents amounts that cannot be spent because they are either not in
spendable form (such as inventory or prepaid insurance) or legally required to remain intact (such as notes
receivable or principal of a permanent fund). The County's nonspendabie fund balances are for prepaid
expenses.

Restricted Fund Balance - represents amounts that are constrained by external parties, constitutional
provisions or enabling legislation.

Committed Fund Balance - represents amounts that can only be used for a specific purpose because of a
resolution adopted by the County's Commissioners' Court. Committed amounts cannot be used for any
other purpose unless the Commissioners' Court removes those constraints by adopting another resolution.
Committed fund balance amounts may be used for other purposes with appropriate due process by the
Commissioners' Court. Committed fund balance amounts differ from restricted balances in that the
constraints on their use do not come from outside parties, constitutional provisions, or enabling legislation.

Assigned Fund Balance - represents amounts which the County intends to use for a specific purpose, but
that do not meet the criteria to be classified as restricted or committed. Intent may be stipulated by the
Commissioners' Court or by an official or body to which the Commissioners' Court delegates the authority.
Specific amounts that are not restricted or committed in a special revenue, capital projects, debt service
or permanent fund are assigned for purposes in accordance with the nature of their fund type or the fund's
primary purpose. Assignments within the general fund conveys that the intended use of those amounts is
for a specific purpose that is narrower than the general purposes of the County itself. The Commissioners'
Court has not yet delegated authority to assign fund balance amounts to a specific individual.

Unassigned Fund Balance - represents amounts which are unconstrained in that they may be spent for
any purpose. Only the general fund reports a positive unassigned fund balance. Other governmental
funds might report a negative balance in this classification because of overspending for specific purposes
for which amounts had been restricted, committed or assigned.

When an expenditure is incurred for a purpose for which both restricted and unrestricted fund balance is
available, the County considers restricted funds to have been spent first. When an expenditure is incurred
for which committed, assigned, or unassigned fund balances are available, the County considers amounts
to have been spent first out of committed funds, then assigned funds, and finally unassigned funds.
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LUBBOCK COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Interest & Sinking 2003

Transfers Out 984,683
Interest & Sinking 2007
Transfer Out 39,115

2.  Deficit Fund Balance or Fund Net Position of Individual Funds

Following are funds having deficit fund balances or fund net position at year end, if any, along with remarks which address
such deficits:

Deficit
Fund Name : Amount Remarks
Law Library $ 3,858 Revenue projections for the 2015 fiscal year

appear accurate for the fund and seemingly
will enable the department to reduce the
deficit.

C. its and Inv

The County's funds are required to be deposited and invested under the terms of a depository contract. The
depository bank deposits for safekeeping and trust with the County's agent bank approved pledged securities in an
amount sufficient to protect County funds on a day-to-day basis during the period of the contract. The pledge of
approved securities is waived only to the extent of the depository bank's dollar amount of Federal Deposit Insurance
Corporation ("FDIC") insurance.

Cash Deposits:

At September 30, 2014, the carrying amount of the County's deposits (cash, certificates of deposit, and
interest-bearing savings accounts included in temporary investments) was $26,894,240 and the bank balance was
$29,799,798. The County's cash deposits at September 30, 2014 and during the year ended September 30, 2014,
were entirely covered by FDIC insurance or by pledged collateral held by the County's agent bank in the County's
name.

In ments:

The County is required by Government Code Chapter 2256, The Public Funds Investment Act, to adopt, implement,
and publicize an investment policy. That policy must be written; primarily emphasize safety of principal and
liquidity; address investment diversification, yield, and maturity and the quality and capabilty of investment
management; and include a list of the types of authorized investments in which the investing entity's funds may be
invested; and the maximum allowable stated maturity of any individual investment owned by the entity.

The Public Funds Investment Act ("Act") requires an annual audit of investment practices. Audit procedures in this
area conducted as a part of the audit of the general purpose financial statements disclosed that in the areas of
investment practices, management reports and establishment of appropriate policies, the County adhered to the
requirements of the Act. Additionally, investment practices of the County were in accordance with local policies.

The Act determines the types of investments which are allowable for the County. These include, with certain
restrictions, (1) obligations of the U.S. Treasury, certain U.S. agencies, and the State of Texas, (2) certificates of
deposit, (3) certain municipal securities, (4) money market savings accounts, (5) repurchase agreements, (6) bankers
acceptances, (7) mutual funds, (8) investment pools, (9) guaranteed investment contracts, and (10) common trust
funds.
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LUBBOCK COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

At year end, the County was not exposed to custodial credit risk.

c. Concentration of Credit Risk

This risk is the risk of loss attributed to the magnitude of a government's investment in a single issuer. At year end, the
County was not exposed to concentration of credit risk.

As a means of minimizing credit risk and concentration of credit risk, the County's investment policy requires
limiting investments to the safest types of investments and pre-qualifying the financial institutions and
broker/dealers with which Lubbock County will do business. The policy also requires diversifying the
investment portfolio so that potential losses on indvidual issuers will be minimized.

The following maximum limits, by instrument, are established for Lubbock County's total portfolio:

1. U.S. Treasury Securities 100%
2. Agencies and instrumentalities 85%
3. Certificates of Deposit 50%
4, Authorized Pools 50%

d. Interest Rate Risk

This is the risk that changes in interest rates will adversely affect the fair value of an investment.

As a means of limiting its exposure to fair value losses arising from rising interest rates, the County's investment
policy requires structuring the investment portfolio so that investments mature to meet cash requirements for
ongoing operations, thereby avoiding the need to liquidate investments prior to maturity. It also limits
investing operating funds primarily in cerificates of deposit, shorter-term securities, money market mutual
funds, or local government investment pools functioning as money market mutual funds. Finally, the County's
policy requires diversifying maturities and staggering purchase dates to minimize the impact of market
movements over time.

The maximum allowable stated maturity of any individual investment will not exceed more than ten years
from the date of purchase.

e. Foreign Currency Risk

This is the risk that exchange rates will adversely affect the fair value of an investment. At year end, the County was
not exposed to foreign currency risk.

Investmen ntin li

The County's general policy is to report money market investments and short-term participating interest-eaming
investment contracts at amortized cost and to report nonparticipating interest-earning investment contracts using a
cost-based measure. However, if the fair value of an investment is significantly affected by the impairment of the
credit standing of the issuer or by other factors, it is reported at fair value. All other investments are reported at fair
value unless a legal contract exists which guarantees a higher value. The term "short-term" refers to investments
which have a remaining term of one year or less at time of purchase. The term "nonparticipating” means that the
investment's value does not vary with market interest rate changes. Nonnegotiable certificates of deposit are examples
of nonparticipating interest-earning investment contracts.

Public Funds tnvestment Pools

Public funds investment pools in Texas ("Pools") are established under the authority of the Interfocal Cooperation Act,
Chapter 79 of the Texas Government Code, and are subject to the provisions of the Public Funds Investment Act (the "Act"),
Chapter 2256 of the Texas Government Code. In addition to other provisions of the Act designed to promote liquidity and
safety of principal, the Act requires Pools to: 1) have an advisory board composed of participants in the pool and other
persons who do not have a business relationship with the pool and are qualified to advise the pool; 2) maintain a continuous
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LUBBOCK COUNTY, TEXAS
"NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Capital assets being depreciated:

Buildings and improvements 167,300,356 1,910,413 169,506 169,041,263
Infrastructure 57,438,964 314,801 57,753,765
Furniture and equipment 32,370,368 2,477,867 698,976 34,149,259
Total capital assets being depreciated 257,109,688 4,703,081 868,482 260,944,287
Less accumulated depreciation for:
Buildings and improvements (53,860,841) (5,114,100) (580,606) (58,394,335)
Infrastructure (47,519,704) (2,058,674) (49,578,378)
Furniture and equipment (17,790,573) (3,226,274) (645,610) (20,371,237)
Total accumulated depreciation (119,171,118) (10,399,048) (1,226,216) (128,343,950)
Total capital assets being depr, net 137,938,570 (5,695,967) (357,734) 132,600,337
Governmental activities capital assets, net $ 142,740,268 $ (5,149,774)$ 084,526 $ 136,605,968

Depreciation was charged to functions as follows:

General Administration $ 473,268
Financial Administration 18,787
Judicial 44,748
Legal 198,304
Public Safety 4,957,054
Correctional 316,489
Facilities 1,263,893
Conservation 8,232
Elections 85,529
Culture and Recreation 114,960
Transportation 2,917,784

$ 10,399,048

F rf n n

Due To and From Other Funds

Balances due to and due from other funds at September 30, 2014, consisted of the following:

Due To Fund Due From Fund Amount Purpose
General Fund Other Governmental Funds $ 647 Short-term loans
Total $ 647

All amounts due are scheduled to be repaid within one year.
Transfers To and From Other Funds

Transfers to and from other funds at September 30, 2014, consisted of the following:

Transfers From Transfers To Amount Reason

General Fund Other Governmental Funds $ 7.573,180 Supplement other funds sources

Other Governmental Funds Other Governmental Funds 4,042,183 Supplement other funds sources

Internal Service Funds General Fund 2,000,000 Supplement other funds sources
Total $ 13,615,363
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LUBBOCK COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

Limited Tax Notes, Series 2013

During the 2013 fiscal year, the County issued Limited Tax Notes, Series 2013 to renovate and improve the
County's Law Enforcement Center and the County's Court Rehabilitation and Treatment Center. Limited Tax Notes
are direct obligations and pledge the full faith and credit of the government. These obligations are issued as 7-year
tax notes with various amounts of principal maturing each year.

Limited Tax Notes, Series 2013 currently outstanding are as follows:

Interest Principal
Purpose Rate (PAR VALUE)
Governmental Activities 2.00% $ 1,190,000
Governmental Activities 3.00% 3,340,000
Governmental Activities 4.00% 2,275,000
$ 6,805,000

Annual debt service requirements to maturity for Limited Tax Notes are as follows:

Governmental Activities

Year Ending September 30, Principal Interest Total

2015 $ 1,045,000 $ 199,325 $ 1,244,325
2016 1,075,000 167,525 1,242,525
2017 1,115,000 129,100 1,244,100
2018 1,160,000 83,600 1,243,600
2019 1,190,000 48,500 1,238,500
2020 1,220,000 18,300 1,238,300
Totals $ 6,805,000 $ 646,350 $ 7,451,350

Capital

During a prior fiscal year, the County entered into a capital lease agreement for financing the acquisition of heavy
equipment. The total amount financed was $476,325 with an interest rate of 3.50%.

During a prior fiscal year, the County entered into a second capital lease agreement for financing the acquisition of
heavy equipment. The total amount financed was $375,400 with an interest rate of 3.20%.

The future minimum fease obligations and the net present value of these minimum lease payments are as follows:

Year Ending September 30,

2015 $ 117,837
2016 447,046
Total minimum lease payments 564,883
Less: amounts representing interest (32,865)
Present value of minimum lease payments $ 532,018
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LUBBOCK COUNTY, TEXAS
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED SEPTEMBER 30, 2014

GASB Statement No. 7, "Advance Refundings Resulting in Defeasance of Debt," provides that refunded debt and
assets placed in escrow for the payment of related debt service be excluded from the financial statements. As of
September 30, 2013, outstanding balances of bond and cerificates of obligation issues that have been refunded
and defeased in-substance by placing existing assets and the proceeds of new bonds in an irevocable trust to
provide for all future debt service payments are as follows.

Maturity Interest

Bond Issue Date - Rate Amount

General Oblig Bonds, Series 2003 02/15/15 5.50% $ 4,125,000
General Oblig Bonds, Series 2003 02/15/16 5.50% 4,360,000
General Oblig Bonds, Series 2003 02/15117 5.50% 4,605,000
General Oblig Bonds, Series 2003 02/15/18 5.375% 4,865,000
General Oblig Bonds, Series 2003 02/15/119 5.375% 5,135,000
General Oblig Bonds, Series 2003 02/15/20 5.00% 5,405,000
General Oblig Bonds, Series 2003 02/15/21 5.00% 5,685,000
General Oblig Bonds, Series 2003 02/15/22 5.00% 5,975,000
General Oblig Bonds, Series 2003 02/15/23 5.00% 6,280,000
Total 3 46,435,000

Maturity Interest

Certificate of Obligation Issue Date Rate Amount

Certificates of Obligation, Series 2006 02/15/15 4.25% 585,000
Certificates of Obligation, Series 2006 02/15/16 4.25% 610,000
Certificates of Obligation, Series 2006 02/15/17 4.20% 635,000
Certificates of Obligation, Series 2006 02/15/18 4.25% 665,000
Certificates of Obligation, Series 2006 02/15/19 4.30% 690,000
Certificates of Obligation, Series 2006 02/15/20 4.375% 720,000
Certificates of Obligation, Series 2006 02/15/21 4.40% 755,000
Certificates of Obligation, Series 2006 02/15/22 4.40% 790,000
Certificates of Obligation, Series 2006 02/15/23 4.50% 825,000
Certificates of Obligation, Series 2006 02/15/24 4.50% 865,000
Certificates of Obligation, Series 2006 02/15/25 4.50% 900,000
Certificates of Obligation, Series 2006 02/15/26 4.50% 945,000
Total $ 8,985,000

Continuing Disclosure

Lubbock County has entered into a continuing disclosure undertaking to provide Annual Reports and Material Event
Notices to the State Information Depository of Texas, which is the Municipal Advisory Council
This information is required under SEC Rule 15c2-12 to enable investors to analyze the financial condition and
operations of Lubbock County.

H. Risk Management

Lubbock County is exposed to various risks of loss related to torts, theft, damage or destruction of assets, errors and
omissions, general liability, auto liability, law enforcement liability, public official liability, unemployment, and
natural disasters. During fiscal year 2014, Lubbock County obtained auto liability, general lability, property, law
enforcement liability, crime coverage, and public official liability coverage at a cost that is considered to be
economically justifiable by joining together with other governmental entities in the State as a member of the Texas
Association of Counties Self Insurance Funds ('TAC"). TAC is a self-funded pool operating as a common risk
management and insurance program. The County pays an annual premium to TAC for its above insurance
coverage. The agreement for the formation of TAC provides that TAC will be self-sustaining through member
premiums and will reinsure through commercial companies for claims in excess of acceptable risk levels; however,
each category of coverage has its own level of reinsurance.
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members. Under the TCDRS Act, the contribution rate of the employer is actuarially determined annually.
The employer contributed using the actuarially determined rate of 10.24% for the months of the accounting
year in 2013, and 10.57% for the months of the accounting year in 2014.

The contribution rate payable by the employee members for calendar year 2014 is the rate of 7% as adopted by the
governing body of the employer. The employee contribution rate and the employer contribution rate may be
changed by the governing body of the employer within the options available in the TCDRS Act.

3. Annual Pension Cost

For the employer's accounting year ending September 30, 2014, the annual pension cost for the TCDRS pian for its
employees was $5,428,388 and the actual contributions were $5,428,388.

The annual required contributions were actuarially determined as a percent of the covered payroll of the
participating employees, and were in compliance with the GASB Statement No. 27 parameters based on the
actuarial valuations as of December 31, 2010 and December 31, 2011, the basis for determining the contribution
rates for calendar years 2012 and 2013. The December 31, 2013 actuarial valuation is the most recent valuation.

Actuarial Valuation information
Actuarial valuation date 12/31/11 12/31/12 12/31/13

Actuarial cost method Entry Age Entry Age Entry Age

Amortization method Level Percent Level Percent Level Percent

of payroll, of payroll, of payroll,
closed closed closed
Amortization period in years 20 20 20
Asset valuation method SAF: 10-yr SAF: 10-yr SAF: 5-yr
smoothed value smoothed value smoothed value
ESF: Fund ESF: Fund ESF: Fund
value value value
Assumptions:
Investment return 8.00% 8.00% 8.00%
Projected salary increases 5.40% 5.40% 4.90%
Inflation 3.50% 3.50% 3.00%
Cost of living adjustments 0% 0% 0%
4. Trend Information for the Plan
Fiscal Annual Percentage Net
Year Pension of APC Pension
Ending Cost (APC) Contributed Obligation
September 30, 2012 § 4,574,252 100% 0%
September 30, 2013 4,968,946 100% 0%
September 30, 2014 5,428,388 100% 0%

5.  Funded Status and Funding Progress

As of December 31, 2013, the most recent actuarial date, the plan was 84.09% funded. The actuarial accrued
liability for benefits was $135,979,259 and the actuarial value of assets was $114,350,177, resulting in a UAAL of
$21,629,082. The covered payroll (annual payroll of active employees covered by the plan) was $49,785,100,
and the ratio of the UAAL to the covered payroll was 47.41%.
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maintained 36 consecutive months of eligible medical and/or dental coverage with Lubbock County.  Retiring
employees may not increase levels of medical or dental coverage at the time of retirement.

Pre-65 Retiree

A retiree that is Pre-65 will have a choice to remain on the active County Medical plan or move to the insurance
marketplace administered by a third party vendor. Dental benefits may be purchased through the third party vendor
using the employer contribution for dental eligible retirees only. A spouse and/or eligible dependent(s) of a Pre-65
retiree may be eligible for benefits if the spouse and/or eligible dependent is enrolled at the time of the employee's
retirement. A Post-65 spouse of a Pre-65 retiree is only eligible to enroll in a Medicare supplement with the third
party vendor.

A retiree that is Pre-65 may only elect to participate in the active County medical plan at the time of retirement.
Once the retiree moves to the insurance marketplace, administered through the third party vendor using the
employer contribution, they then forfeit their right to move back to any active retiree County medical plan at a later
date.

Post-65 Retiree

A retiree that is Post-65 is eligible for a Medicare supplement administered by a third party vendor and must be
enrolled in Medicare Part A & B. Dental benefits may be purchased through the third party vendor using the
employer contribution for dental eligible retirees only. A spouse and/or eligible dependent(s) of a Post-65 retiree
may be eligible for benefits if enrolied as a spouse and/or eligible dependent at the time of the employee's
retirement. A Post-65 spouse is only eligible to enroll in a Medicare supplement and must be enrolied in Medicare
Part A & B. A Post-65 retiree’'s spouse and/or eligible dependent(s) may not remain on the active County medical or

dental plan.
Retiree Insurance Eligibility Limitations

If a retiree or covered spouse is eligible for medical and/or dental benefits through another employer they no longer
qualify for Lubbock County retiree benefits. Any spouse and/or dependent(s) of a retiree who passes away will then
be eligible to receive the employer contribution at the rate of 10-14 years of service. If the spouse remarries the
employer contribution then terminates. The spouse and/or eligible dependent(s) of a retiree who files for TCDRS
disability retirement are not eligible for retiree benefits. Spouse participation will end in the event of a divorce.
Dependent(s) coverage will end when they no longer meet eligibility requirements of the Plan Document. If a
husband and wife are both active employees of Lubbock County and only one retires; the spouse who remains
employed is only then eligible to participate in the retiree insurance at the time of his or her retirement with
Lubbock County, if eligible. If a retiree, spouse/or eligible dependent(s) benefits are terminated they then forfeit the
right to reinstate coverage in the future.

Employer Contribution

Employer contributions are based on years of continuous un-broken full-time service with Lubbock County and a
percentage of the COBRA rate provided by the insurance underwriter. Retirees must pay premiums if necessary on
a monthly basis in a timely manner to maintain coverage. Nonpayment will result in loss of coverage without

reinstatement.

The retiree's employer contribution will be administered by a third party. Retirees may apply/seek reimbursement
for the following items. Retiree, spouse and/or eligible dependent(s) medical premium and/or dental premium
(oniy if retiree and eligible dependent(s) maintained these benefits at least 36 months prior to retirement), Medicare
supplement premium, active County medical premium, insurance marketplace medical premium and insurance
marketplace dental premium.

Employer contributions are only available for retirees that enroll with the active County plan or the County's third
party vendor. Employer contributions are available for the leve! of coverage that the retiree initially enrolls in and
may be reduced in the future if not utilized.
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Projections of health benefits are based on the plan as understood by the County and include the types of benefits
in force at the valuation date and the pattern of sharing benefit costs between the County and the County's
employees to that point. Actuarial calculations reflect a long-term perspective and employ methods and
assumptions that are designed to reduce short-term volatility in actuarial accrued liabilities and the actuarial value
of assets. Significant methods and assumptions were as follows:

Inflation rate 3.00% per annum

Investment rate of return 4.50%, net of expenses

Actuarial cost method Projected Unit Credit Cost Method
Amortization method Level as a percentage of employee payroll
Amortization period 30-year open amortization

Salary growth 3.00% per annum

Healthcare cost trend rate Initial rate of 7.50% declining to an ultimate

rate of 4.50% after 6 years

Actuarial valuations involve estimates of the value of reported amounts and assumptions about the probability of
events in the future. Amounts determined regarding the funded status and the annual required contributions of the
County's retiree health care plan are subject to continual revision as actual results are compared to past
expectations and new estimates are made about the future. The required schedule of funding progress presented
as required supplementary information provides multiyear trend information that shows whether the actuarial value
of plan assets is increasing or decreasing over time relative to the actuarial accrued liability for benefits.

M. Commitments and Contingencies
1. Contingencies

The County participates in grant programs which are governed by various rules and regulations of the grantor
agencies. Costs charged to the respective grant programs are subject to audit and adjustment by the grantor
agencies; therefore, to the extent that the County has not complied with the rules and regulations governing the
grants, refunds of any money received may be required and the collectibility of any related receivable may be
impaired. In the opinion of the County, there are no significant contingent liabilities relating to compliance with
the rules and regulations governing the respective grants; therefore, no provision has been recorded in the
accompanying basic financial statements for such contingencies.

2. Litigation

Lubbock County is involved in various lawsuits and claims. Some are for alleged losses suffered and are being
handled by the County's insurance carriers. Other matters handled by the Lubbock County Civil Division and
outside counsel include various issues involving civil rights and discrimination claims. Although the outcome
of these lawsuits and claims are not presently determinable, in the opinion of management the resolution of
these matters will not have a material adverse effect on the County's financial position as of September 30,
2014.

N. Related Parties

Lubbock County (Primary Government) contracts with the Hospital District (Discretely Presented Component Unit) for
medical services at the jail. The amounts paid by Lubbock County for these services for the year ended September
30, 2014 was $187,649 for medical services.

O. Financial Instruments

Financial instruments which potentially subject the County to concentrations of credit risk consist primarily of time
deposits, demand deposits, and accounts receivable.
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LUBBOCK COUNTY, TEXAS
GENERAL FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Sheriff

Jail

Inmate Travel/Boarding

Public Safety

Total Public Safety
Correctional

Community Supervision Corrections Dept

Total Correctional
Facilities

Facilities (Maint)

Total Facilities
Health

Sanitation

Total Health
Welfare

General Assistance

Veteran Services

Total Welfare
Conservation

Texas AgriLIFE Extension

Total Conservation
Elections

Elections

Total Elections

Culture/Recreation
Lubbock County Historical

Library Services
Total Culture/Recreation
Transportation
Public Works
Total Transportation
Capital Outlay
Total expenditures

Excess (deficiency) of revenues (under) expenditures
Other financing sources (uses):
Transfers in
Transfers out
Total other financing sources (uses)

Excess of revenues and other financing sources over
(under) expenditures and other financing uses

F

EXHIBIT B-1
Page 2 of 2

Variance with

Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
9,783,349 10,102,798 : 509,915
20,444,168 21,536,207 571,766
150,000 160,000 49,472
1,012,199 1,012,199 108,325
33,741,234 35,251,636 1,536,472
161,578 161,578 13,354
161,578 161,578 13,354
6,114,581 6,174,667 610,446
6,114,581 6,174,667 610,446
246,300 250,391 15,858
246,300 250,391 15,858
558,938 566,511 141,244
54,415 64,462 7,624
613,353 630,973 148,868
290,820 292,397 43,158
290,820 292,397 43,158
1,987,609 2,122,541 405,193
1,987,609 2,122,541 405,193
7,900 7,900 1,970
273,968 273,968 50,000
281,868 281,868 51,970
201,687 201,753 77,111
201,687 201,753 77,111
1,092,294 1,149,938 99,382
78,743,358 78,546,324 7,430,097
4,241,800 4,438,834 6,990,658
2,000,000 2,000,000
(7,246,896) (7,573,930) 750
(5,246,896) (5,573,930) 750
(1,005,096) (1,135,096) 6,991,408
33,975,200 33,975,200
28004 32840104 9at408:
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LUBBOCK COUNTY, TEXAS
REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF FUNDING PROGRESS

OTHER POSTEMPLOYMENT BENEFIT PLAN
YEAR ENDED SEPTEMBER 30, 2014

(AS REQUIRED BY GASB STATEMENT NO. 45)

Actuarial Actuarial Accrued Unfunded UAAL as a
Actuarial Value of Liability (AAL) AAL Funded Covered Percentage of
Valuation Assets - Entry Age (UAAL) Ratio Payroll Covered Payroll
Date (a) (b) (b-a) (a/b) (c) ((b-a)/c)
12/31/08 10,710,480 10,710,480 35,927,173 29.81%
12/31/10 16,699,168 16,699,168 43,194,653 38.66%
12/31/12 17,098,614 17,098,614 46,790,170 36.54%
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Combining Statements and Budget Comparisons
as Supplementary Information

This supplementary information includes financial statements and schedules not required by the Governmental Accounting
Standards Board, nor a part of the basic financial statements, but are presented for purposes of additional analysis.







EXHIBIT C-2

LUBBOCK COUNTY, TEXAS

COMBINING STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES

NONMAJOR GOVERNMENTAL FUNDS

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Total
Nonmajor
Special Debt Capital Governmental
Revenue Service Projects Funds (See
Funds Funds Funds Exhibit A-5)
Revenue:
Taxes
Property Tax $ 1,886,444 §$ 7,409,122 $ $ 9,295,566
Intergovernmental 7,443,158 7,443,158
Fees of Office 1,723,415 1,723,415
Charges for Services 3,606,895 3,606,895
Fines and Forfeitures 200,941 200,941
Investment Eamnings 358,128 53,323 149,867 561,318
Other 2,281,937 48 108,834 2,390,819
Total revenues 17,500,918 7,462,493 258,701 25,222,112
Expenditures:
Current:
General Administration 575,753 575,753
Judicial 4,292,728 4,292,728
Legal 2,013,749 2,013,749
Public Safety 807,681 807,681
Correctional 7,532,598 7,532,598
Facilities 492,039 492,039
Elections 338,494 338,494
Culture/Recreation 347,209 347,209
Transportation 3,616,000 3,616,000
Capital Outlay 3,652,526 546,192 4,198,718
Debt Service:
Principal Retirement 96,623 5,110,000 5,206,623
Interest and Fiscal Charges 21,377 2,621,865 2,643,242
Total expenditures 23,786,777 7,731,865 546,192 32,064,834
Excess (deficiency) of revenues (under) expenditures (6,285,859) (269,372) (287,491) (6,842,722)
Other financing sources (uses):
Transfers in 10,374,133 1,241,230 11,615,363
Transfers out (2,800,953) (1,241,230) (4,042,183)
Total other financing sources (uses) 7,573,180 7,573,180
Net change in fund balances 1,287,321 (269,372) (287,491) 730,458
Fund balances/equity, October 1 18,500,381 1,751,214 27,839,039
; B0, 481842 588497
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Shallowater
Park

$ 82,941
311,340

259
1,364

$

Permanent
Improvement
Fund

349,229
1,313,764

5,162
5,754

New
Road
Fund

125,016
470,295

TJPC-C
Commitment
Reduce

29,346

54,982

EXHIBIT C-3
Page 1 of 6

Star
Program

31,151

428

3 218
11,766
180

12,164

79
79

383,661

383,661

296,875

296,875

1,587
1,587

1,375,447

1,375,447

62,373

62,373

542,240

542,240

29,346

54,982

84,328

924
28,707

1,948

31,579
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Re-Entry cJD CJD-Family On
Title Drug DWI Recovery Line
IV-E Court Court Court Access
$ $ $ $ $ 26,387
99,267
11,657 3,187 1,330 929 6,075

$ 203 $ 28 $ 26 $ 27 $
11,223 3,092 1,236 834 8,859
231 67 68 68
11,657 3,187 1,330 929 8,859

122,870

122,870
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Domestic
Relations
Office

36,556
1,279

Truancy
Mediation
Program

3,588

EXHIBIT C-3

Page 3 of 6
Election Election
Law Services Admin Fee
Library Fund Fund
$ $ 24,256
91,251
6,512 192,643 257

$ 563
22,087

542

23,192

1,279

13,364

14,643

3,588

3,588

246 $ $
9,917 10,856 14,075
207
62,454
10,370 73,310 14,075
119,333 101,689
(3,858)
(3,858) 119,333 101,689
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Comm. Court Court Historic Child
Records Court House Record Preservation Abuse
Preservation Security Preservation Fund Prevention
$ 108,901 $ 10,750 $ 24,840 $ 2,647 $ 1,349
408,903 12,591 93,445 9,064
4712 2,215 2,252 44 5

$ 188 $ 539 $ $ $
220 1,486
206 449
814 2474
517
1,354
521,902 120,537
23,082
12,655
522,419 23,082 120,537 12,655 1,354
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Regional
Public
Defender- Capital

$ 277,441
991,508

24,492

$

Sheriff
Contraband
Fund

982,634

$

Inmate

Supply
Fund

1,970,260

EXHIBIT C-3

Page 5 of 6
Homeland CDA
Security Business
Fund Crimes
$ 67,269
10,363 6,484

$ 13,0562
95,637

13,875

54,560
177,124

1,116,317

1,116,317

982,634

982,634

1,970,260
1,970,260

$
6,784 (10)
647
3,579
10,363 637
73,116
73,116
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JAG
Justice

$ 76,161

76,161
76,161

Assistance

Violence
Against
Women

521
2,945

487

3,953

EXHIBIT C-3
Page 6 of 6

Total
Nonmajor
Special
Revenue
Funds (See
Exhibit C-1)

6,591,100
13,803,688

6,198
1,202,738
6,026

517
3267

49,596
1,134,625
647
48,482

587,312

1,820,662

1,903

1,903

6,543 |

5,924,373
1,367,209
1,375,447
947,226
442,213
553,549
(78)
1,204,849
14,718
(3,858)
4,833,197
23,082
12,655
1,116,317
1,970,260

19,787,702







$

88,919

Shallowater
Park

78,517

7,957
2,445

76,104

35,835

111,939

(23,020)

(23,020)

406,681
35!

$

2,519,514

2,430,449

327,034

Permanent
Improvement
Fund

1,672,378

34,864
912,272

492,039

1,938,410

89,065

327,034

416,099

959,348

New
Road
Fund

497,188

8,995

506,183

208,291
314,801

523,092

(16,909)

(16,909)

560,149

Safe School
Program/
JJAEP

42,793

42,793

42,793

42,793

EXHIBIT C4
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TJPC-C
Commitment
Reduce

306,814

306,814

306,814

306,814







Juvenile
Detention
Fund

369,341

410,085

779,426

3,074,043

3,951

3,077,994

(2,298,568)

2,298,568

2,298,568

Juvenile
Food Service
Fund

127,300

127,300

258,510

258,510

(131,210)

131,210

131,210

Title
IV-E

69,947

69,947

205,586

20588

(135,639)

135,639

135,639

Re-Entry
Drug
Court

37,075

37,0756

37,075

37,075

EXHIBIT C4
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CcJD
DWI
Court

41,705

41,705

41,705

41,705
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Dispute
Resolution
Fund

322,013

322,013

297,870

297,870

24,143

{1,455)

(1,455)

22,688

(20,666)

USDA
AG

Mediation

51,590
619

21,485

73,694

73,700

73,700

6)

Domestic
Relations
Office

203,651

203,651

196,990

196,990

6,661

6,661

7,982

Truancy
Mediation
Program

13,045

13,045

14,494

14,494

(1,449)

1,449

1,449

EXHIBIT C4
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Law
Library

172,270

74
913

173,257

93,686

87,609

181,295

77

(8,038)

(8,038)

4,180







EXHIBIT C-4
Page 4 of 6
Co. Clerk Comm. Court » Court Historic
Records Records Court House Record Preservation
Preservation Preservation Security Preservation Fund
$ $ $ $ $
232,190 83,286 106,166 47,304
44,165 9,767 2,137 367
276,355 93,053 106,166 49,441 367
198,118 54,701 32,157
97,291
198,118 54,701 97,291 32,157 i
78,237 38,352 8,875 17,284 ‘ 367 1
1
\
|
78,237 38,3562 8,875 17,284 367
2,266,335 484,067 14,207 103,253 12,288
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County
Clerk

Archive

416,351

33,653

450,004

288,041

288,041

161,963

161,963

1,616,084

Regional
Public

Defender- Capital

3,277,520

25,498

3,303,018

4,064,974

4,064,974

(761,956)

144,659

144,659

(617,297)

1,733,614

...........

Sheriff
Contraband

Fund

200,941
10,655
31,718

243,314

132,844

132,844

110,470

110,470

872,164

81

1,741,
1.970.28

Inmate
Supply

Fund

3,356
765,841

769,197

540,237

540,237

228,960

228,960

300
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VINE

27,715

27,715

27,716

27,716







South Plains
Auto Task
Force

378,534

57,500

-

557,245

15,500

572745

(136,711)

136,711

S NN

JAG
Justice

__Assisionce

56,375

1,485

57,860

57,860

— 57860

Violence
Against
Women

146,358

T 146358

193,687

— 193,887

(47,329)

47,329

—ar3m

EXHIBIT C-4
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Total
Nonmajor
Special
Revenue
Funds (See
Exhibit C-2)

1,886,444
7,443,158
1,723,415
3,606,895

200,941

358,128
2,281,937

17,500,918

4,202,728
2,013,749
807,681
7,532,598
492,039
347,209
3,616,000
3’652'526

96,623
21,377

10,374,133

7'573,180

1,287,321
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LUBBOCK COUNTY, TEXAS EXHIBIT C-6
PRECINCT 1 PARK

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Variance with
Final Budget
Budgeted Amounts Positive
Original Final Actual (Negative)
Revenue:
Taxes
Property Tax $ 80,102 $ 80,102 $ (1,586)
Investment Earnings ‘ 15,000 15,000 (4,635)
Other 9,000 9,000 (5,214)
Total revenues 104,102 104,102 (11,435)
Expenditures:
Current:
Culture/Recreation
Salanies & Benefits 73,850 73,850 12,282
Supplies 7,000 7,000 7,000
Maintenance 10,000 10,000 8,278
Utilities 10,000 10,000 2,788
Professional Contract Services 10,000 10,000 10,000
Total Culture/Recreation 110,850 110,850 40,348
Capital Outlay 29,977 29,977 6,212
Total expenditures 140,827 140,827 46,560
Excess (deficiency) of revenues (under) expenditures (36,725) (36,725) 35,125
Excess of revenues and other financing sources over
(under) expenditures and other financing uses (36,725) (36,725) 35,125
Fund balances/equity, October 1 525,659 525,659
HE.53 B 53
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LUBBOCK COUNTY, TEXAS
IDALOU/NEW DEAL PARKS

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Revenue:
Taxes
Property Tax
Investment Earnings
Other
Total revenues

Expenditures:
Current;

Cuiture/Recreation
Salaries & Benefits
Supplies
Maintenance
Utilities

Total Culture/Recreation
Capital Outlay
Total expenditures

Excess (deficiency) of revenues (under) expenditures

Excess of revenues and other financing sources over
(under) expenditures and other financing uses

Fund balances/equity, October 1

$

EXHIBIT C-8
Variance with
Final Budget
Budgeted Amounts Positive
Original Final (Negative)
80,102 § 80,102 (1,585)
9,000 9,000 (3,798)
6,000 6,000 (1,575)
95,102 95,102 (6,958)
66,220 66,220 15,451
8,000 8,000 6,824
16,000 16,000 9,431
13,200 13,200 6,026
103,420 103,420 37,732
262,550 262,550 226,108
365,970 365,970 263,840
(270,868) (270,868) 256,882
(270,868) (270,868) 256,882
262,708 262,70
BB BT 250882
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LUBBOCK COUNTY, TEXAS EXHIBIT C-10

PERMANENT IMPROVEMENT FUND

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Variance with
Final Budget
Budgeted Amounts Positive
Original Final (Negative)
Revenue: -
Taxes
Property Tax 1,602,044 $ 1,602,044 (29,666)
Investment Earnings 30,000 30,000 4,864
Other 483,732 483,732 428,540
Total revenues 2,115,776 2,115,776 403,738
Expenditures:
Current:
Facilities
Professional Contract Services 288,600 340,000 117,631
Rental/lLeases 490,000 353,600 83,930
Total Facilities 778,600 693,600 201,561
Capital Outlay 1,915,000 2,327,034 388,624
Total expenditures 2,693,600 3,020,634 590,185
Excess (deficiency) of revenues (under) expenditures (577,824) (904,858) 993,923
Other financing sources (uses):
Transfers in 327,034
Total other financing sources (uses) 327,034
Excess of revenues and other financing sources over
(under) expenditures and other financing uses (577,824) (577,824) 993,923
balances/equity, Oc 959,348 959,348
R BT R

89






LUBBOCK COUNTY, TEXAS EXHIBIT C-12
SAFE SCHOOL PROGRAM/ JJAEP

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Variance with
Final Budget
Budgeted Amounts Positive
Original Final (Negative)
Revenue:
Intergovernmental $ 73,154 $ 73,154 $ (30,361)
Total revenues 73,154 73,154 (30,361)
Expenditures:
Current:
Correctional
Professional Contract Services 73,154 73,154 30,361
Total Correctional 73,154 73,154 30,361
Total expenditures 73,154 73,154 30,361

Excess (deficiency) of revenues (under) expenditures

Excess of revenues and other financing sources over
(under) expenditures and other financing uses

Fund balances/equity, October 1
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LUBBOCK COUNTY, TEXAS EXHIBIT C-14
TJPC-S PREVENTION/INTERVENTION

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Variance with
Final Budget
Budgeted Amounts Positive
Original Final (Negative)
Revenue:
Intergovernmental $ 60,000 $ 60,000 (56,897)
Total revenues 60,000 60,000 (56,897)
Expenditures:
Current:
Correctional
Salaries & Benefits 49,148 49,148 49,148
Supplies 590 590 590
Utilities 720 720 600
Training/Dues 2,000 2,000 1,671
Professional Contract Services 9,000 9,000 6,346
Total Correctional 61,458 61,458 58,355
Total expenditures 61,458 61,458 58,355
Excess (deficiency) of revenues (under) expenditures (1,458) (1,458) 1,458
Transfers in 1,458 1,458 (1,458)
Total other financing sources (uses) 1,458 1,458 (1,458)

Excess of revenues and other financing sources over
(under) expenditures and other financing uses
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LUBBOCK COUNTY, TEXAS
JUVENILE PROBATION FUND

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Revenue:
Charges for Services
Investment Eamings
Other
Total revenues

Expenditures:
Current:
Correctional
Salaries & Benefits
Supplies
Maintenance
Utilities
Training/Dues
Professional Contract Services
Insurance/Bonds
Total Correctional
Total expenditures

Excess (deficiency) of revenues (under) expenditures
Other financing sources (uses):
Transfers in
Transfers out

Total other financing sources (uses)

Excess of revenues and other financing sources over
(under) expenditures and other financing uses

Fund balances/equity, October 1

EXHIBIT C-16
Variance with
Final Budget
Budgeted Amounts Positive
Original Final (Negative)
$ 13,000 $ 13,000 3 $ (5,020)
29,500 29,500 2,838
3,800 3,800 (864)
46,300 46,300 (3,046)
1,521,544 1,549,830 108,251
56,350 86,350 10,211
45,000 47,800 12,768
145,000 145,000 19,640
90,475 70,475 28,375
90,000 48,914 48,914
250 250 250
1,948,619 1,948,619 228,409
1,948,619 1,948,619 228,409
(1,902,319) (1,902,319) 225,363
4,500,000 4,500,000
(4,103,245) (4,103,245) 1,303,747
396,755 396,755 1,303,747
(1,505,564) (1,505,564) 1,529,110
926,327 926,327 .
BT S.297) (B79 520110
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LUBBOCK COUNTY, TEXAS
JUVENILE DETENTION FUND

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Revenue:
Intergovernmental
Charges for Services

Total revenues

Expenditures:
Current:
Correctional
Salaries & Benefits
Supplies
Maintenance
Training/Dues
Professional Contract Services
Total Correctional
Capital Outlay
Total expenditures

Excess (deficiency) of revenues (under) expenditures
Transfers in
Total other financing sources (uses)

Excess of revenues and other financing sources over
(under) expenditures and other financing uses

Fund balances/equity, October 1

EXHIBIT C-18

Variance with
Final Budget
Budgeted Amounts ~ Positive
Original Final Actual (Negative)
179,916 § 179,916 189,425
288,000 288,000 122,085
467,916 467,916 311,510
3,152,061 3,136,561 312,201
68,572 81,072 23,666
3,500 3,500 1,294
13,500 13,500 5,650
487,916 475,416 293,195
3,725,549 3,710,049 636,006
22,000 22,000 18,049
3,747,549 3,732,049 654,055
(3,279,633) (3,264,133) 965,565
3,279,633 3,264,133 (965,565)
3,279,633 3,264,133 (965,565)
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LUBBOCK COUNTY, TEXAS

TITLE IV-E

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Revenue:
Intergovernmental
Total revenues

Expenditures:
Current:
Correctional
Salaries & Benefits
Utilities
Total Correctional
Total expenditures

Excess (deficiency) of revenues (under) expenditures
Transfers in
Total other financing sources (uses)

Excess of revenues and other financing sources over
(under) expenditures and other financing uses

Fund balances/equity, October 1

EXHIBIT C-20

$

Variance with
Final Budget
Budgeted Amounts Positive
Original Final ) Actual (Negative)

99,000 $ 99,000 $ (29,053)
99,000 99,000 (29,053)
59,917 59,917 3,134
204,400 204,400 55,597

264,317 264,317 58,731

264,317 264,317 58,731
(165,317) (165,317) 29,678
165,317 165,317 (29,678)
165,317 165,317 (29,678)

99






LUBBOCK COUNTY, TEXAS

CJD- DWI COURT

SPECIAL REVENUE FUND

BUDGETARY COMPARISON SCHEDULE

FOR THE YEAR ENDED SEPTEMBER 30, 2014

Budgeted Amounts
Original Final
Revenue:
Intergovernmental $ 58,5903 § 58,593
Total revenues 58,593 58,593
Expenditures:
Current:
Judicial
Salaries & Benefits 17,889 17,889
Supplies 18,995 18,995
Utilities 1,560 1,560
Training/Dues 5,000 5,000
Professional/Contract Services 15,149 15,149
Total Judicial 58,593 58,593
Total expenditures 58,593 58,593

Excess (deficiency) of revenues (under) expenditures

Excess of revenues and other financing sources over
(under) expenditures and other financing uses

Fund

EXHIBIT C-22

Variance with
Final Budget
Positive
(Negative)

$ (16,888)
(16,888)

5,084
5,413
1,560
2,500
2,331
16,888
16,888
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