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BE IT REMEMBERED that on 10/9/2017, there was held a Regular Meeting of the Lubbock County Commissioners’ Court in and for the
County of Lubbock, the following members present:

TOM HEAD COUNTY JUDGE, PRESIDING

BILL MCCAY COMMISSIONER, PRECINCT #1

MARK HEINRICH COMMISSIONER, PRECINCT #2

GILBERT FLORES COMMISSIONER, PRECINCT #3

PATTIJONES COMMISSIONER, PRECINCT #4

PLEDGE OF ALLEGIANCE AND INVOCATION BY MARK HEINRICH

At this time, 10:00 A.M,, Pledge of Aliegiance and Invocation was given by Mark Heinrich.

Upon a mation by Bll! McCay, seconded by Mark Heinrich, the court unammously voted approwng the minutes from the
Regular Commissioner's Court dated September 29, 2017,

Upon a motton by Gllhert Flores seconded by Blll McCay, the court unammously voted approving Auditor and Financial
Matters: Budget Amendments in the amount of $77,077.00 as presented by Rhonda Scott.

AUTHORIZE PAYMENT OF CLAIMS: GENERAL ACCOUNTS (POOLED CASH),
Upon a motion by Patti Jones, seconded by Gilbert Fiores, the court unanimously voted approving to Authorize Payment of
Claims in the amount of $1,353,511.79 as presented by Rhonda Scott.

Upon a mation by Mark Hemnch seconded by Bill McCay, the court unanimously vated approwng to award RFP 170701,
Queuing Services for the Tax Assessor-Collector to Quless, Inc as presented by Mande Reeves.

Upon a motlon by Bill McCay, seconded by G|Ibert Flores, the court unanrmously voted approving to authorize the County
Judge to sign Memorandum of Understanding with StarCare Specialty Health System for: HIV Qutreach-Qutreach, Sereening,
Assessment, and Referral -Pregnancy Postpartum Intervention Program (PPT) -Drug Awareness & Drug Risk Education Program
{PADRE) a5 presented by William Carter,

Upon a motion by Patti Jones, seconded by Mark Heinrich, the court unanimously voted approving to authorize the County
Judge to sign a contract for residential service with Father Flanagan's Boys' Home for FY18 as presented by William Carter.

Upan a motion by Gilbert Flores, seconded by Bill McCay, the court unanimously voted approving to autharize the County
Judge to sign a Software Hosting Agreement with Noble Software Group, LLC for the Juvenile Justice Center as presented by
William Carter.
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Upon a motion by Mark Heinrich, seconded by Bill McCay, the court unanimously voted approving to authorize the County
Judge to sign a Professional Services Agreement with Texas Tech University Health Sciences Center (TTUHSC) for the
psychiatry service for juveniles at the Juvenile Justice Center as presented by William Carter,

Upon a motion by Bill McCay, seconded by Mark Heinrich, the court unanimously voted approving to autharize the Caunty
Judge to sign a contract for residential services with Floyd County, Parent Adolescent Center as presented by William Carter,

Upon a motion by Bill McCay, seconded by Patti Jones, the court unanimously voted approving to autharize the County Judge
to execute contracts for placement of juveniles at non-secure facilities by the Lubbock County Juvenile Justice center for the
period of October 1, 2017 to September 30, 2018, This action supersedes the action taken August 28, 2017, agenda item #15,
following the Texas Department of Juvenile Justices change in the Intense Level of Care rate from $260.95 to $277.37 per
dlient per day as presented by William Carter,

Upon a motion by Bill McCay, seconded by Gilbert Flores, the court unanimously vated approving the purchase of food and
beverages with County credit cards for the Juvenile Justice Center for specifically the juvenile detention kitchen as presented
by William Carter.

Upon a motion by Bill McCay, seconded by Gilbert Flares, the court unanimously voted to ratify approval of out of state
transpart of juvenile to Estherville, lowa for Team Leader Jennifer Hopkins and Juvenile Probation Officer Arnalda Walker as
prasented by William Carter,

Upon a motion by Mark Heinrich, seconded by Bill McCay, the court unanimously vated approving the County Judge to sign a
reselution in support of the Criminal Justice Division Rifle Resistant Armor Grant as presented by Dan Corbin.

Upon a motion by Gilbert Flores, secanded by Bill McCay, the court unanimously voted approving out of state travel for Chris
Eppler to Glynco, Georgia for training on ATF certified explosives as presented by Dan Corbin,




Page 3
Lubbock County Commissioner's Court
October 9, 2017

10:00 AM

Upon a mation by Bill McCay, seconded by Mark Heinrich, the court unanimously voted approving the purchase of food and
beverages with County credit cards for the Office of Dispute Resolution training sessions, workshops and meetings as
presented by Kristi Thompsen,

Upon a motion by Blll McCay, seconded by Mark Hemnch the court unanimously voted approving a $4,000 credit limit for
Gene Valentini's credit card as presented by Kristi Thompsen.

Upon a motion by Bill McCay, seconded by Patti Jones, the court unanimously voted approving the adoption of the 2017
Commercial and Industrial Guidelines and Criteria Governing Tax Abatement within Lubbock County, Texas as presented by
Lindsey Diaz.

Upon a motion by Patti Jones, seconded by Mark Heinrich, the court unammous[y voted approving Personnel Committee
recommendations for FY2018 additional staffing needs as presented by Neal Burt.

Report on the status of County Road Projects, Department Staffing, Training and Safety, unpaved and paved road
maintenance, TxDOT and City of Lubbock projects, signs, parks and fleet management report as presented by Rodshadi
Mooaore,

No executive session held.
At this time 10:31 a.m. the court recessed to reconvene at 1:00 p.m. to conduct interviews.

At this time, 1 P.M., the Commissioner’s Court reconvened to conduct interviews,
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REQAEDLNE_QEEAEIM_EMQIBECLQBS.
At this time, 3:21 P.M,, a closed meeting will be held pursuant to Section 551.071 of the Texas Government Code to consult
with attorney concerning pending or contemplated litigation, settlement offers, confidential legal matters and any topic listed
on the agenda posted for this meeting, and pursuant to 551.074 of the Texas Government Code to deliberate personnel
matters, including the scheduling necessary to fill current and prospective vacancies regarding Department Directors. At this
time, 4:05 P.M., Court reconvened in Regular Session.

At this time, 4:05 PM, 10/9/2017, the Regular Meeting of the Commissioner's Court was adjourned.

THE FOREGOING MINUTES WERE READ AND APPROVED IN OPEN COURT ON THIS DAY 10/23/2017

Presiding Officer: ~Zm //-[(4/ County Cl _DﬁﬂlﬂAl




