



















































































































































































































































































































































































































































































































































































































































































































































































LUBBOCK COUNTY, TEXAS
Summary of Financial Policies

The County has an important responsibility to the citizens of Lubbock County to carefully
account for public funds and to plan for adequate funding of services. These financial policies
enable the County to achieve responsible stewardship and full disclosure.

Personnel Policy

Lubbock County has implemented the use of a Personnel Committee. The committee is made
up of three permanent voting members, six rotating voting members, and two non-voting
members. The permanent members are made up of the Human Resources Director, the Civil
District Attorney, and one member of the Commissioners’ Court. The rotating members are
selected after nominations are taken. These members are typically in a supervisory position or
higher. The non-voting members are made up of the County Auditor and the Payroll Manager
from the County Auditor’s Office. This committee meets with each department head that is
requesting additional job titles or an increase in job classification. The committee then votes
and makes a recommendation. The Human Resources Director takes the personnel
committee’s recommendation to Commissioners’ Court. Commissioners’ Court must approve
any change in staffing levels or increases in pay, including additional positions, position
upgrades, re-classifications, and re-organizations. The Court will continue to support the
compensation and classification schedule and matrix upon approval each year.

Lubbock County Commissioners’ Court contemplates cost-of-living adjustments, as well as,
merit increases each year. The cost-of-living adjustment is calculated using the Consumer Price
Index. Each year the Commissioners’ Court considers providing merit increases to County
Departments based on personnel committee recommendations. Merit increases are budgeted
for each department and the elected official/department head gives merit raises based upon
performance appraisals. Commissioners’ Court was able to adopt 2.55% Merit increases to
personnel line items. These raises are reflected in the FY14 budget. Lubbock County will add a
total of one new full-time staff for the 2013-2014 budget year. The Auditor's Office gained one
new position.
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Il. Lubbock County reserves the right to reject any or all bids. In the event all bids for an
item are rejected, the Commissioners’ Court shall instruct the Purchasing Agent as to
the appropriate action to take following the rejection of bids.

LUBBOCK COUNTY PURCHASING POLICY
FLOW CHART

DOES THE ITEM COST
MORE THAN $1500.00?
YES NO
DOES ITEM COST $50,000.00 DEPARTMENT HEAD MAY
OR MORE? PURCHASE (PROVIDED
AVAILABLE FUNDS ARE IN
YES NO CURRENT BUDGET)
HAS PURCHASE OF
ITEM BEEN APPROVED
IN CURRENT BUDGET? DEPARTMENT HEAD SHALL
MAKE WRITTEN REQUEST
NO YES FOR PURCHASE TO THE

PURCHASING DEPARTMENT

DEPARTMENT HEAD SHALL MAKE WRITTEN
REQUEST FOR PURCHASE AND BUDGET
ADJUSTMENT TO COMMISSIONERS COURT
WHEREAS UPON APPROVAL FORMAL BID
PROCEDURES WILL BE FOLLOWED
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Note: The purchase of any computer equipment (regardless of price) to be attached to the
County network, or supported by LCIT, must be coordinated through LCIT.

I1l. Exemptions to Competitive Bidding Requirements:

A. The Commissioners’ Court, by order, has exempted from the competitive bidding
requirements under Sec. |, purchase of items required to be made due to a public
calamity to provide relief for the citizens or preserve Lubbock County property.

B. The Commissioners’ Court will, by this order, exempt the following type of
purchases from the competitive bidding requirement under Sec. I.C:

1. Anitem necessary to protect the public health or safety of citizens of
Lubbock County;
2. Anitem necessary due to unforeseen damage to machinery, equipment or
other public property;
3. The purchase of personal or professional services, (including education and
travel);
4. The purchase of land or right-of-way;
5. Personal property sold:
a) At an auction by a licensed auctioneer;
b) at a going out of business sale held in compliance with Subchapter F,
Chapter 17, Business and Commerce Code; or
c) By a political subdivision of this state, a state agency of this state or an
entity of the federal government
6. The renewal or extension of a lease or equipment maintenance agreement
if;
a) The lease was let by competitive bid the preceding year;
b) The renewal or extension does not exceed one year; and
c) The renewal or extension is the first renewal or extension of the lease or
agreement.

V. No purchase shall be made without a PURCHASE ORDER, issued in advance of the
purchase, subject to the following exceptions:

=

Law Library Publications

Employee Expense Reimbursement

3. Contract employees to include, but not be limited to, any court ordered
contract employees, mediators, counselors and therapists.

4. Purchases made on a County Purchasing Card in accordance with County

policies. Only a County issued credit card may be used to make purchases

on behalf of the County. Purchases made on personal credit cards will not

be eligible for reimbursement as of November 1, 2012. The only

exemptions to be considered will be for travel related expenses.

o
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V.

A written request for a PO or a purchase requisition must be presented to the

Purchasing

be

Department and a PO issued prior_to a purchase being made (telephone requests for
POs will not be accepted), with the exception of items covered in paragraph IV (above)
and purchases made using Lubbock County Purchasing Cards. In cases such as
equipment repair, where an exact cost may not be determined in advance, the PO can
written for an estimated amount and then amended once the actual cost is

determined.

VI,

VIL.

VIIL.

XI.

It will be the responsibility of the department head to insure adequate funding is
available in the current budget line item prior to any purchase being made.

No payment shall be made for any purchase unless adequate funds are available in the
appropriate budget line item of the department making said purchase.

Payment for any unauthorized purchase (ie: purchases made without a supporting PO)
or any purchase made without adequate funding in the appropriate budget line item
may be the responsibility of the individual making said purchase.

The following items cannot be purchased with County funds:

1. Food or beverages for departmental parties, retirements, etc. Meals for
specific County sponsored events must be approved in advance by the
Commissioners Court. Recurring events, such as snacks for Character
Counts Training, can be blanket approved for the fiscal year. Requests for
payment or reimbursement must be accompanied by a copy of the
Commissioners Court Minutes showing approval for the specific event.

2. Break Room equipment and supplies such as stoves, refrigerators,
microwave ovens, televisions, cable service, small appliances, snacks, plates,
cups, etc.

3. Anyitem for personal use.

Whenever found to be to the County’s advantage, the Purchasing Agent/department
head shall use cooperative purchasing agreements with other governmental entities
(ie: General Services Commission, City of Lubbock) as an additional quotation or bid
price.

It is the policy of the Lubbock County that, in all governmental purchases, preference
be given to the purchase of products made from recycled material, if those products
containing such recycled material meet applicable quality and quantity standards. To
that end, each person responsible for purchasing should:
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XIl.

XI.

XIV.

XV.

XVI.

1. Periodically review procedures and specifications in order to eliminate those
procedures and specifications that explicitly discriminate against the use of
recycled products; and

2. Encourage the use of products made from recycled products and from
products that can be recycled.

All annual contracts for goods or services must be approved by the Lubbock County
Commissioners’ Court before any purchase of those goods or services can be made.

The use of the purchasing power of Lubbock County for personal purchases is
prohibited. No one may use the name of Lubbock County for any personal purchase or
charge any personal purchase to Lubbock County. Any such action is prohibited and
may be grounds for prosecution.

Blanket Purchase Orders (BPOs) may be established in order to reduce the number of
purchase orders originating from a single vendor. Blanket Purchase Orders must be
approved by the Commissioners’ Court and renewed every fiscal year. Single purchases
within a Blanket Purchase Order shall be subject to the provisions of this policy, unless
specific exception is made by the Commissioners’ Court.

Bid Evaluation and Contract Award

Evaluation of bids will be based on the following factors: (1) the relative prices of the
bids, including the cost of repair and maintenance of heavy equipment, and the cost of
delivery and hauling of road construction materials; (2) compliance of goods and
services offered with the bid specifications; and (3) the responsibility of the vendor,
including the vendor’s safety record if the Commissioners Court has adopted a
definition of safety that is included in the bid, and the past performance of the vendor.

When the lowest priced bid is not the best bid, clear justification for not selecting the
lowest bidder must be documented to the Court. This recommendation must be
supported by clear and concise documentation from the user department that defines
the rationale for awarding to other than the lowest bidder. A joint review of the bid by
the user department and the Purchasing Department may be appropriate and the low
bidder must be given the opportunity to address the Court prior to bid award.

The Director of Purchasing shall recommend contract award to the Commissioners
Court in open session. The Court shall (1) award the contract to the responsible bidder

who submitted the lowest and best bid; or (2) reject all bids and publish a new bid.

Contract Performance/Compliance

The user department is responsible for monitoring and documenting contactor
performance and compliance, and providing copies of all documentation of non-
compliance and poor performance tﬁséhe Purchasing Department. The purchasing




XVII.

XVIIL.

director will initiate any necessary corrective action with the vendor, and all
correspondence between the county and the vendor should be sent by the purchasing
director.

User departments do not have authority to change any contractual terms of the
contract. User departments must request any changes through the purchasing
director. To enforce contractual terms, documentation of specific non-compliance
must be available. Specific dates, locations, examples, etc. must be fully documented
by the user department. Remember, if it isn’t documented, it didn’t happen.

Prevailing Wage Determination for Public Works Contracts

For a contract for a public work awarded by Lubbock County, the county shall
determine the general prevailing rate of per diem wages in the locality in which the
work is to be performed for each craft or type of worker needed to execute the
contract and the prevailing rate for legal holiday and overtime work by using the
prevailing wage rate as determined by the United States Department of Labor in
accordance with the Davis-Bacon Act (40 U.S.C. Section 276a et seq.), and its
subsequent amendments.

Conflicts-of-Interest, Nepotism and Misuse of a Public Position.
A. Affirmative Duty to Disclose an Interest and Abstain from Participation.

1. Where a member of the Commissioners’ Court, or any other officer of Lubbock
County, whether elected, appointed, paid or unpaid, who exercises authority
beyond that which is advisory in nature, has a substantial interest in a business
entity or real property, that official shall file, before a vote or decision on any
matter involving the business entity or real property, an affidavit with the
County Clerk of Lubbock County, stating the nature and extent of the interest,
and shall abstain from further participation in the matter, if:

a) In the case of a substantial interest in a business entity the action on the
matter will have a special economic effect on the business entity that is
distinguishable from the effect on the public; or

b) In the case of a substantial interest in real property, it is reasonably foreseeable
that an action on the matter will have a special economic effect on the value
of the property, distinguishable from its effect on the public.

2. If the official is required to file and does file an affidavit under Subsection (1),
the official is not required to abstain from further participation in the matter
requiring the affidavit if a majority of the members of the governmental entity
of which the official is a member is composed of persons who are likewise
required to file and who do file affidavits of similar interests on the same
official action.
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3.  Furthermore, the official may not:
a) Act as surety for a business entity that has work, business, or a contract
with Lubbock County; or
b) Act as surety on any official bond required of an officer of Lubbock County.

4. “Substantial Interest”
a) A person has a substantial interest in a business entity if:
(1) the person owns 10 percent or more of the voting stock or shares of
more of the fair market value of the business entity; or
() funds received by the person from the business entity exceed 10
percent of the person's gross income for the previous year.
b) A person has a substantial interest in real property if the interest is an
equitable or legal ownership with a fair market value of $2,500 or more.
c) A local public official is considered to have a substantial interest under this
section if a person related to the official in the first degree by consanguinity

or affinity, as determined under Chapter 573, Government Code, has a
substantial interest under this section.

d) The relation in c) is defined as the official’s spouse, father, mother,
father-in-law, mother-in-law, brother, sister, brother-in-law, and sister-in-
law.

5.  "Business entity" means a sole proprietorship, partnership, firm, corporation,
holding company, joint-stock company, receivership, trust, or any other entity
recognized by law.

B. Additional Forbidden Actions, Selected Criminal Statutes
The following actions are forbidden under the Texas Penal Code:

1. Abuse of Official Capacity which includes the misuse of anything of value
belonging to the government or violating a law relating to the individuals office
or employment.

2. Official Oppression which includes the use of one’s official position to deny
another the exercise or enjoyment of any right.

3.  Misuse of Official Information which includes the use of information not yet
released to the public and known by virtue of one’s official position, for
personal gain, for the gain of another person, or with intent to harm another
person.

4. Honorariums and solicitation or acceptance of gifts for the performance of
official duties.

5. Perjury, Falsification and Tampering with or Fabricating Evidence and Official
Records

XVIX. Lubbock County Purchasing Policy is based on statutes provided for in Texas Local
Government Code and Texas Penal Code. All statutes were currently in force at the
time of the approval of this policy. 268




XX. If found to be in the best interest of Lubbock County, any part or portion of this policy
may be repealed or changed by an order of the Commissioners’ Court. Such action will
not affect any other part or portion of this policy.
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Investment Policy

It is the policy of Lubbock County that after allowing for the anticipated cash flow requirements
of Lubbock County and giving due consideration to the safety and risk of investment, all
available funds shall be invested in conformance with these legal and administrative guidelines,
seeking to optimize interest earnings to the maximum extent possible.

Effective cash management is recognized as essential to good fiscal management. Investment
interest is a source of revenue to Lubbock County. Lubbock County’s investment portfolio shall
be designed and managed in such a manner as to maximize this revenue source, to be
responsive to public trust, and to be in compliance with all legal requirements and limitations.

Investments shall be made with the primary objectives of:

*  Safety and preservation of principal

*  Maintenance of sufficient liquidity to meet operating needs
*  Public trust from prudent investment activities

*  Optimization of interest earnings on the portfolio

I. PURPOSE

The purpose of this investment policy is to comply with Chapter 2256 of the Government Code
(“Public Funds Investment Act”), which requires Lubbock County to adopt a written investment
policy regarding the investment of its funds and funds under its control. The Investment Policy
addresses the methods, procedures and practices that must be exercised to ensure effective
and judicious fiscal management of Lubbock County’s funds.

Il. SCOPE

This Investment Policy shall govern the investment of all financial assets of Lubbock County.
These funds are accounted for in Lubbock County’s Comprehensive Annual Financial Report
(CAFR) and include:

e General Fund - used to account for resources traditionally associated with
government, which are not required to be accounted for in another fund.

e Special Revenue Funds - used to account for the proceeds from specific revenue
sources.

e Capital Projects Funds — used to account for resources to be used for the acquisition
or construction of major capital facilities.

e Trust and Agency Funds - used to account for the proceeds from specific revenue
sources and to the extent not required by law or existing contract to be kept
segregated and managed separately.
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e Debt Service Funds — used to account for resources to be used for the payment of
principal, interest and related costs on general obligation debt, to the extent not
required by law or existing contract to be kept segregated and managed separately.

e Any new fund created by Lubbock County, unless specifically exempted from this
Policy by Commissioners’ Court or by law.

Lubbock County will consolidate cash balances from all funds to maximize investment earnings.
Investment income will be allocated to the various funds based on their respective participation
and in accordance with generally accepted accounting principles. The strategy developed for
the pooled fund group will address the varying needs, goals and objectives of each fund.

This Investment Policy shall apply to all transactions involving the financial assets and related
activity for all the foregoing funds. However, this policy does not apply to the assets
administered for the benefit of Lubbock County by outside agencies under deferred
compensation programs.

IIl. INVESTMENT OBJECTIVES

Lubbock County shall manage and invest its cash with four primary objectives, listed in order of
priority: safety, liquidity, public trust, and yield, expressed as optimization of interest
earnings. The safety of the principal invested always remains the primary objective. All
investments shall be designed and managed in a manner responsive to the public trust and
consistent with state and local law.

Lubbock County shall maintain a comprehensive cash management program, which includes
collection of account receivables, vendor payments in accordance with invoice terms, and
prudent investment of available cash. Cash management is defined as the process of managing
monies in order to insure maximum cash availability and maximum earnings on short-term
investment of idle cash.

Safety [PFIA 2256.005(b)(2)]

Safety of principal is the foremost objective of the investment program. Investments shall be
undertaken in a manner that seeks to ensure the preservation of capital in the overall portfolio.
The objective will be to mitigate credit and interest rate risk.

0 Credit Risk and Concentration of Credit Risk — Lubbock County will minimize credit
risk, the risk of loss due to the failure of the issuer or backer of the investment, and
concentration of credit risk, the risk of loss attributed to the magnitude of
investment in a single issuer, by:

*  Limiting investments to the safest types of investments.
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*  Pre-qualifying the financial institutions and broker/dealers with which
Lubbock County will do business.

*  Diversifying the investment portfolio so that potential losses on individual
issuers will be minimized.

0 Interest Rate Risk — Lubbock County will manage the risk that the interest earnings
and the market value of investments in the portfolio will fall due to changes in
general interest rates, by:

*  Structuring the investment portfolio so that investments mature to meet
cash requirements for ongoing operations, thereby avoiding the need to
liguidate investments prior to maturity.

* Investing operating funds primarily in certificates of deposit, shorter-term
securities, money market mutual funds, or local government investment
pools functioning as money market mutual funds.

*  Diversifying maturities and staggering purchase dates to minimize the impact
of market movements over time.

Liquidity [PFIA 2256.005(b)(2)]

The investment portfolio shall remain sufficiently liquid to meet all operating requirements that
may be reasonably anticipated. This is accomplished by structuring the portfolio so that
investments mature concurrent with cash needs to meet anticipated demands. Because all
possible cash demands cannot be anticipated, a portion of the portfolio will be invested in
shares of money market mutual funds or local government investment pools that offer same-
day liquidity. In addition, a portion of the portfolio will consist of securities with active
secondary or resale markets.

Public Trust

All participants in Lubbock County’s investment process shall seek to act responsibly as
custodians of the public trust. Investment officers shall avoid any transaction that might impair
public confidence in Lubbock County’s ability to govern effectively.

Yield (Optimization of Interest Earnings) [PFIA 2256.005(b)(3)]

The investment portfolio shall be designed with the objective of attaining a market rate of
return throughout budgetary and economic cycles, taking into account the investment risk
constraints and liquidity needs. Return on investment is of secondary importance compared to
the safety and liquidity objectives described above. Securities shall generally be held until
maturity with the following exceptions:
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e An investment with declining credit may be liquidated early to minimize loss of
principal.

e A security swap that would improve the quality, yield, or target duration in the
portfolio.

e (Cash flow needs of Lubbock County require that the investment be liquidated.

IV. INVESTMENT STRATEGIES

The investment portfolio of Lubbock County includes funds pooled together of all the fund
groups. Each major fund type has varying cash flow requirements and liquidity needs.
Therefore strategies shall be implemented considering each fund’s unique requirements.

Investment Pool Strategy

The County’s Investment Pool is an aggregation of the majority of County Funds which includes
tax receipts, fine and fee revenues, as well as some, but not all, bond proceeds, grants, special
revenue fund revenue, debt service revenues and reserve balances. This portfolio is
maintained to meet anticipated daily cash needs for Lubbock County operations, capital
projects and debt service. The objectives of this portfolio are to:

e ensure safety of principal by investing only in high-quality securities for which a
strong secondary market exists;

e ensure that anticipated cash flows are matched with adequate investment liquidity;

e manage market and credit risk through diversification; and

e attain the best feasible yield commensurate with the objectives and restrictions set
forth in this Policy by actively managing the portfolio.

Bond Funds Strategy

Occasionally, separate non-pooled portfolios are established with the proceeds from bond
sales. The objectives of these portfolios are to:

e ensure safety of principal by investing only in high-quality securities for which a
strong secondary market exists;

e ensure that anticipated cash flows are matched with adequate investment liquidity;

e manage market and credit risk through diversification; and

e attain the best feasible yield commensurate with the objectives and restrictions set
forth in this Policy and the bond ordinance by actively managing the portfolio.
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V. RESPONSIBILITY AND CONTROL

Delegation of Authority [PFIA 2256.005(f)]

In accordance with the Public Funds Investment Act, the Commissioners’ Court designates the
County Auditor as Lubbock County’s Investment Officer. An Investment Officer is authorized to
execute investment transactions on behalf of Lubbock County. No person may engage in an
investment transaction or the management of Lubbock County funds except as provided under
the terms of this Investment Policy as approved by the Commissioners’ Court. The investment
authority granted to the investing officer is effective until rescinded by the Commissioners’
Court.

Quality and Capability of Investment Management [PFIA 2256.005(b)(3)]

Lubbock County shall provide periodic training in investments for the designated Investment
Officer and other investment personnel through courses and seminars offered by professional
organizations, associations, and other independent sources in order to insure the quality and
capability of investment management in compliance with the Public Funds Investment Act.

Training Requirement (PFIA 2256.008)

In accordance with the Public Funds Investment Act, the designated Investment Officer shall
attend an investment training session no less often than once every two years commencing
September 1, 1997 and shall receive not less than 10 hours of instruction relating to investment
responsibilities. A newly appointed Investment Officer must attend a training session of at least
10 hours of instruction within twelve months of the date the officer took office or assumed the
officer’s duties. The investment training session shall be provided by an independent source
approved by the Commissioners’ Court. For purposes of this policy, an “independent source”
from which investment training shall be obtained shall include a professional organization, an
institution of higher education or any other sponsor other than a business organization with
whom Lubbock County may engage in an investment transaction.

Internal Controls (Best Practice)

The Investment Officer is responsible for establishing and maintaining an internal control
structure designed to ensure that the assets of Lubbock County are protected from loss, theft,
or misuse. The internal control structure shall be designed to provide reasonable assurance
that these objectives are met. The concept of reasonable assurance recognizes that (1) the cost
of the control should not exceed the benefits likely to be derived and (2) the valuation of cost
and benefits requires estimates and judgments by management.
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Controls deemed most important that shall be employed include the following:

Imperative Controls

e (Custodian safekeeping receipts records management.

e Avoidance of bearer-form securities.

e Documentation of investment events.

e Written confirmation of telephone transactions.

e Reconcilements and comparisons of security receipts with the investment subsidiary
records.

e Compliance with investment policies.

e Verification of all interest income and security purchase and sell computations.

Controls Where Practical

e Control of collusion.

e Separation of duties.

e Separation of transaction authority from accounting and record-keeping.

e Clear delegation of authority.

e Accurate and timely reports.

e Validation of investment maturity decisions with supporting cash flow data.

e Adequate training and development of Investment Officials.

e Review of financial conditions of all brokers, dealers, and depository institutions.

e Staying informed about market conditions, changes and trends that require
adjustments in investment strategies.

Accordingly, the Investment Officer shall establish a process to assure compliance with policies
and procedures through Lubbock County’s annual independent audit.

Prudence (PFIA 2256.006)

The standard of prudence to be applied by the Investment Officer shall be the “prudent
investor” rule. This rule states that “Investments shall be made with judgment and care, under
circumstances then prevailing, which persons of prudence, discretion and intelligence exercise
in the management of their own affairs, not for speculation, but for investment, considering the
probable safety of their capital as well as the probable income to be derived.” The governing
body recognizes that in diversifying the portfolio, occasional measured losses due to market
volatility are inevitable, and must be considered within the context of the overall portfolio’s
investment return, provided that adequate diversification has been implemented. In
determining whether an Investment Officer has exercised prudence with respect to an
investment decision, the determination shall be made taking into consideration:
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e The investment of all funds, or funds under Lubbock County’s control, over which
the officer had responsibility rather than a consideration as to the prudence of a
single investment.

e Whether the investment decision was consistent with the written approved
investment policy of Lubbock County.

Indemnification (Best Practice)

The Investment Officer, acting in accordance with written procedures and exercising due
diligence, shall not be held personally responsible for a specific investment’s credit risk or
market price changes, provided that these deviations are reported immediately and the
appropriate action is taken to control adverse developments.

Ethics and Conflicts of Interest [PFIA 2256.005(i)]

Officers and employees involved in the investment process shall refrain from personal business
activity that would conflict with the proper execution and management of the investment
program, or that would impair their ability to make impartial decisions. Employees and
Investment Officers shall disclose any material interests in financial institutions with which they
conduct business. They shall further disclose any personal financial/investment positions that
could be related to the performance of the investment portfolio.

An Investment Officer of Lubbock County who has a personal business relationship with an
organization seeking to sell an investment to Lubbock County shall file a statement disclosing
that personal business interest. An Investment Officer who is related within the second degree
by affinity or consanguinity to an individual seeking to sell an investment to Lubbock County
shall file a statement disclosing that relationship. A statement required under this subsection
must be filed with the Texas Ethics Commission and the Commissioners’ Court.

VI. SUITABLE AND AUTHORIZED INVESTMENTS

Investments [PFIA 2256.005(b)(4)(A)]

Lubbock County funds governed by this policy may be invested in the instruments described
below, all of which are authorized by Chapter 2256 of the Government Code (Public Funds
Investment Act). Investment of Lubbock County funds in any instrument or security not
authorized for investment under the Act is prohibited. Lubbock County will not be required to
liguidate an investment that becomes unauthorized subsequent to its purchase.

I Authorized

e Direct obligations of the United States of America.
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e Direct obligations of this state or its agencies and instrumentalities.

e Collateralized mortgage obligations directly issued by a federal agency or
instrumentality of the United States, the underlying security of which is guaranteed
by an agency or instrumentality of the United States.

e Other obligations, the principal and interest of which are unconditionally guaranteed
or insured by, or backed by the full faith and credit of, the United States of America.

e Direct obligations of the following United States agencies and instrumentalities:

a) Federal Farm Credit System
b) Federal Home Loan Bank System
c) Federal Home Loan Mortgage Corp.
d) Federal National Mortgage Association

e Certificates of Deposit issued by a Commissioners’ Court authorized depository
institution that has its main office or a branch office in Texas. The certificate of
deposit must be guaranteed or insured by the Federal Deposit Insurance
Corporation or its successor or the National Credit Union Share Insurance Fund or its
successor and secured by obligations in a manner and amount as provided by law.

A Commissioners’ Court approved depository is a state or national bank, savings
bank, or state or federal credit union domiciled in this state provided:

a) the County has on file a signed Depository Agreement which complies with the
Local Government Code and details eligible collateral, collateralization rations,
standards for collateral custody and control, collateral valuation, and conditions
for agreement termination.

e Money Market Mutual funds that:

a) areregistered and regulated by the Securities and Exchange Commission
b) have a dollar weighted average stated maturity of 90 days or less

c) seek to maintain a net asset value of $1.00 per share

d) are rated AAA by at least one nationally recognized rating service

e Local government investment pools, which:

a) meet the requirements of Chapter 2256.016 of the Public Funds Investment Act

b) are rated no lower than AAA or an equivalent rating by at least one nationally
recognized rating service

c) are authorized by resolution or ordinance by the Commissioners’ Court
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In addition, a local government investment pool created to function as a money market mutual
fund must mark its portfolio to the market daily and, to the extent reasonably possible, stabilize
at $1.00 net asset value.

All prudent measures will be taken to liquidate an investment that is downgraded to less than
the required minimum rating. (PFIA 2256.021)

Security swaps may be considered as an investment option for the County. A swap out of one
instrument into another is acceptable to increase yield, realign for disbursement dates, extend
or shorten maturity dates and improve market sector diversification. Swaps may be initiated by
brokers/dealers who are on Lubbock County’s approved list. A horizon analysis is required for
each swap proving benefit to Lubbock County before the trade decision is made, which will
accompany the investment file for record keeping.

I. Not Authorized [PFIA 2256.009(b)(1-4)]

Investments including interest-only or principal-only strips of obligations with underlying
mortgage-backed security collateral, collateralized mortgage obligations with an inverse
floating interest rate or collateralized mortgage obligations with a maturity date of over 10
years are strictly prohibited.

VIl. INVESTMENT PARAMETERS

Maximum Maturities [PFIA 2256.005(b)(4)(B)]

The longer the maturity of investments, the greater their price volatility. Therefore, it is
Lubbock County’s policy to concentrate its investment portfolio in shorter-term securities in
order to limit principal risk caused by changes in interest rates.

Lubbock County attempts to match its investments with anticipated cash flow requirements.
The maximum allowable stated maturity of any individual investment will not exceed more
than ten years from the date of purchase.

The composite portfolio will have a weighted average maturity of 3 % years or less. This dollar-

weighted average maturity will be calculated using the stated final maturity dates of each

security. [PFIA 2256.005(b)(4)(C)]

Diversification [PFIA 2256.005(b)(3)]

Lubbock County recognizes that investment risks can result from issuer defaults, market price
changes or various technical complications leading to temporary illiquidity. Risk is managed
through portfolio diversification that shall be achieved by the following general guidelines:
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e Limiting investments to avoid overconcentration in investments from a specific
issuer or business sector (excluding U.S. Treasury securities and certificates of
deposit that are fully insured and collateralized in accordance with state and federal
law),

e Limiting investment in investments that have higher credit risks (example:
commercial paper),

e Investing in investments with varying maturities, and

e Continuously investing a portion of the portfolio in readily available funds such as
local government investment pools to ensure that appropriate liquidity is
maintained in order to meet ongoing obligations.

The following maximum limits, by instrument, are established for Lubbock County’s total
portfolio:

1. U.S. Treasury Securities .......cccciiicciiniinnanns 100%
2. Agencies and Instrumentalities ...........ccc....... 85%
3. Certificates of Deposit ........ccocvveeevvneeiciineenns 50%
4, AUthorized POOIS ii.uivauisisieiisisiisisisisssisiors 50%

VIIl. SELECTION OF BANKS AND DEALERS

Depository (Chapter 116, Local Government Code)

At least every four (4) years a Depository shall be selected through Lubbock County’s banking
services procurement process, which shall include a formal request for proposal (RFP). The
selection of a depository will be determined by competitive bid and evaluation of bids will be
based on the following selection criteria:

e The ability to qualify as a depository for public funds in accordance with state law.

e The ability to provide requested information or financial statements for the periods
specified.

e The ability to meet all requirements in the banking RFP.

e Complete response to all required items on the bid form.

e Llowest net banking service cost, consistent with the ability to provide an
appropriate level of service.

e The credit worthiness and financial stability of the bank.

Authorized Brokers/Dealers (PFIA 2256.025)

Lubbock County shall, at least annually, review, revise, and adopt a list of qualified
broker/dealers and financial institutions authorized to engage in securities transactions with
Lubbock County. Those firms that request to become qualified broker/dealers for securities
transactions will be required to provide:
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e Information regarding creditworthiness, experience and reputation.
e A certification stating the firm has received read and understood Lubbock County’s
investment policy and agree to comply with the policy.

Authorized firms may include primary dealers or regional dealers that qualify under Securities &
Exchange Commission Rule 15C3-1 (Uniform Net Capital Rule), and qualified depositories. All
investment providers, including financial institutions, banks, money market mutual funds, and
local government investment pools, must sign a certification acknowledging that the
organization has received and reviewed Lubbock County’s investment policy and that
reasonable procedures and controls have been implemented to preclude investment
transactions that are not authorized by Lubbock County’s policy. [PFIA 2256.005(k-1)]

Delivery vs. Payment [PFIA 2256.005(b)(4)(E)]

Securities shall be purchased using the delivery vs. payment method with the exception of
investment pools and mutual funds. Funds will be released after notification that the
purchased security has been received.

IX. CUSTODIAL CREDIT RISK MANAGEMENT

Safekeeping and Custodial Agreements

Securities either owned by Lubbock County as part of its investment portfolio or held as
collateral to secure demand or time deposits will be held by a third party custodian. Securities
owned by Lubbock County shall be held in Lubbock County’s name as evidenced by safekeeping
receipts of the institution holding the securities.

Collateral for deposits will be held by a third party custodian designated by Lubbock County and
pledged to Lubbock County as evidenced by safekeeping receipts of the institution with which
the collateral is deposited. Original safekeeping receipts shall be obtained. Collateral may be
held by a Federal Reserve Bank or branch of a Federal Reserve Bank, a Federal Home Loan
Bank, or a third party bank approved by Lubbock County.

Collateral Policy (PFCA 2257.023)

Consistent with the requirements of the Public Funds Collateral Act, it is the policy of Lubbock
County to require full collateralization of all Lubbock County funds on deposit with a depository
bank. In order to anticipate market changes and provide a level of security for all funds, the
collateralization level will be 110% of market value of principal and accrued interest on the
deposits or investments less an amount insured by the FDIC. At its discretion, Lubbock County
may require a higher level of collateralization for certain investment securities. Securities
pledged as collateral shall be held by an independent third party with whom Lubbock County
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has a current custodial agreement. The Investment Officer is responsible for entering into
collateralization agreements with third party custodians in compliance with this Policy. The
agreements are to specify the acceptable investment securities for collateral, including
provisions relating to possession of the collateral, the substitution or release of investment
securities, ownership of securities, and the method of valuation of securities. A clearly marked
evidence of ownership (safekeeping receipt) must be supplied to Lubbock County and retained.
Collateral shall be reviewed at least monthly to assure that the market value of the pledged
securities is adequate.

Collateral Defined
Lubbock County shall accept only the following types of collateral:

e Personal bond; surety bond; bonds; notes; and other securities; first mortgages on real
property; real property; certificate of deposit; or a combination of these methods, as
provided by Chapter 116, Subchapter C, Local Government or

e Investment securities or interests in them as provided by Chapter 726, Acts of the 67"

Legislature, Regular Session, 1981 (Article 2529b-1, Vernon’s Texas Civil Statues).

Subject to Audit

All collateral shall be subject to inspection and audit by the Investment Officer or Lubbock
County’s independent auditors.

X. PERFORMANCE

Performance Standards

Lubbock County’s investment portfolio will be managed in accordance with the parameters
specified within this policy. The portfolio shall be designed with the objective of obtaining a
rate of return through budgetary and economic cycles, commensurate with the investment risk
constraints and the cash flow requirements of Lubbock County.

Performance Benchmark

It is the policy of Lubbock County to purchase investments with maturity dates coinciding with
cash flow needs. Through this strategy, Lubbock County shall seek to optimize interest earnings
utilizing allowable investments available on the market at that time. Market value will be
calculated on a quarterly basis on all securities owned and compared to current book value.
Lubbock County’s portfolio shall be designed with the objective of regularly meeting or
exceeding the average rate of return on U.S. Treasury Bills at a maturity level comparable to
Lubbock County’s weighted average maturity in days.
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Xl. REPORTING (PFIA 2256.023)

Methods

Commissioners’ Court Meeting - The Investment Officer shall prepare an investment report for
each Commissioners’ Court meeting that summarizes investment transactions for preceding
period. The report will include the following:

e Alisting of individual securities held at the end of the reporting period.
e A listing of maturing investments during the reporting period.
e Alisting of investments purchased during the reporting period.

Quarterly - The Investment Officer shall prepare an investment report on a quarterly basis that
summarizes investment strategies employed in the most recent quarter and describes the
portfolio in terms of investment securities, maturities, and shall explain the total investment
return for the quarter.

The quarterly investment report shall include a summary statement of investment activity
prepared in compliance with generally accepted accounting principles. This summary will be
prepared in a manner that will allow Lubbock County to ascertain whether investment activities
during the reporting period have conformed to the Investment Policy. The report will be
provided to the Commissioners’ Court. The report will include the following:

e Alisting of individual securities held at the end of the reporting period.

e Unrealized gains or losses resulting from appreciation or depreciation by listing the
beginning and ending book and market value of securities for the period.

e Additions and changes to the market value during the period.

e Average weighted yield to maturity of portfolio as compared to applicable
benchmark.

e Listing of investments by maturity date.

e Fully accrued interest for the reporting period.

e The percentage of the total portfolio that each type of investment represents.

e Statement of compliance of Lubbock County’s investment portfolio with state law
and the investment strategy and policy approved by Commissioners’ Court.

An independent auditor will perform a formal annual review of the quarterly reports with the
results reported to the governing body [PFIA 2256.023(d)].

Monitoring Market Value [PFIA 2256.005(b)(4)(D)]
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Market value of all securities in the portfolio will be determined on a quarterly basis. These
values will be obtained from a reputable source and disclosed to the governing body quarterly
in a written report.

XIl. INVESTMENT POLICY ADOPTION [PFIA 2256.005(e)]

Lubbock County’s investment policy shall be adopted by the Commissioners’ Court. It is
Lubbock County’s intent to comply with state laws and regulations. Lubbock County’s
investment policy shall be subject to revisions consistent with changing laws, regulations, and
needs of Lubbock County. The Commissioners’ Court shall review the policy and investment
strategies annually, approving any changes or modifications.
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GLOSSARY
Account - Basic reporting unit for accounting, budget or management purposes.

Account Code - A series of numbers used to identify and classify expenditures or revenues
within an organizational unit as set forth in the “Chart of Accounts.”

Accrual - The recognition of a transaction at the time it occurs, as opposed to when cash is
spent or received.

Accrual Basis - A basis of accounting in which transactions are recognized at the time they are
incurred, as opposed to when cash is received or spent.

Activity - Departmental efforts which contribute to the achievement of a specific set of
program objectives; the smallest unit of the budget program.

Actual - Final audited revenue or expenditure results of operations for the fiscal year indicated.

Ad Valorem Taxes - Commonly referred to as property taxes, are levied on both real and
personal property according to the property’s valuation and the tax rate.

Agency Funds - Used to account for assets held by the County as custodian for individuals and
other governmental units, such as officials’ fee accounts, inmate trust funds, cash bail bonds,
and other similar arrangements.

Allocation - Component of an appropriation earmarking expenditures for a specific purpose
and/ or level of organization.

Amendment - A modification of the budget by increasing or decreasing an account, or
accounts, in the budget by action of the Commissioners Court.

Appraisal District — An independent governmental entity responsible for appraising property
within the County. The Appraisal District certifies the County’s assessed valuations.

Appraised Value - An estimate of value for the purpose of taxation.

Appropriation - A legal authorization to incur obligations and to make expenditures for specific
purposes.

Assessed Valuation - The value set upon real estate and certain personal property by the
agency (central appraisal district) tasked with assessing the values of property as a basis for
levying property taxes.

Assets - Resources owned or held by a government which have monetary value.
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Available Fund Balance - This refers to the cash remaining from the prior year which is available
for appropriation and expenditure in the current year.

Balanced Budget — According to generally accepted accounting principles, a balanced budget is
one in which the total expenditures do not exceed the total resources (total estimated
revenues plus reserves).

Basis of Accounting — Prescribes to when transactions or events are recognized for reporting
purposes.

Bond - A promise to repay a specified amount of money (the face amount of the bond) on a
particular date (maturity date). Bonds are primarily used to finance capital projects. Types of
bonds are:

General Obligation Bond - This bond is backed by the full faith, credit and taxing power
of the government.

Revenue Bond - This bond is backed only by the revenues from a specific enterprise or
project, such as a hospital or toll road.

Bond Rating - A rating assigned by recognized rating agencies such as Moody’s and Standard
and Poor’s Company to debt issuers. The higher the rating, the more credit-worthy the issuer is.
Ratings range from AAA(S&P) or Aaa(Moody’s) to CCC or ccc. Those rated below B are not
usually considered creditworthy.

Bond Refinancing - The payment and re-issuance of bonds, to obtain better interest rates
and/or bond conditions.

Budget - A plan of financial activity for a specified period of time (fiscal year or biennium)
indicating all planned revenues and expenses for the budget period.

Budget Amendment - A change in the authorized level of funding (appropriations) for a
department or line item accounting. These adjustments require Commissioners’ Court
approval.

Budget Calendar - The schedule of key dates which a government follows in the preparation
and adoption of the budget.

Budget Categories - The accumulation of line items of similar use into broader groups to allow
more efficient management of the budget by office holders or department managers.

Budget Hearings - Hearings for the purpose of providing public input into the preparation of the
budget.
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Budget Transfers — A change in the authorized level of funding that has corresponding budget
reductions and increases between categories, line items, departments, or funds.

Budgetary Basis - This refers to the basis of accounting used to estimate financing sources and
uses in the budget. These generally take one of three forms: GAAP, cash, or modified accrual.

Budgetary Control - The control or management of a government in accordance with the
approved budget for the purpose of keeping expenditures within the limitations of available
appropriations and resources.

CAFR — Comprehensive Annual Financial Report

Capital Assets — Acquisitions are capitalized when they cost $5,000 or more. Capital assets are
also called fixed assets.

Capital Improvements - Expenditures related to the expansion, or rehabilitation of an element
of the government’s physical plant; sometimes referred to as infrastructure.

Capital Project - Major construction, acquisition, or renovation activities which add value to a
government’s physical assets or significantly increase their useful life.

Cash Basis - A basis of accounting in which transactions are recognized only when cash is
increased or decreased.

CDA — Criminal District Attorney

Certificates of Obligation - A short-term debt instrument whose rates are periodically
restructured.

Contingency Account - A budgetary reserve set aside for emergencies or unforeseen
expenditures not otherwise budgeted.

CRTC — Court Residential Treatment Center

CSCD — Community Supervision Corrections Department

Current Property Taxes — Property taxes are recognized as revenues in the period for which
they are levied, regardless of the lien date. Property taxes for the County are levied based on
taxable value on the lien date of January 1 prior to September 30 of the same year. They

become due October 1 of that same year and delinquent after January 31 of the following year.

Debt Service Fund - This fund is used to account for the receipt and disbursement of funds to
retire debt resulting from the issuance of general obligation bonds, certificates of obligation,
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and certain capital leases. Financing is provided by a specific annual property tax levy, and the
investment interest earned thereon.

Deficit - The excess of expenses over budget during the accounting period.
Delinquent Property Taxes — Property taxes that remain unpaid at February 1st.

Department - A major division or unit of the County responsible for a service or operation or a
group of related operations within a functional area.

Depreciation — A method of allocating the cost of a tangible asset over its useful life.
Disbursements - The expenditure of monies from an account.

Division - A section of an operation that is grouped based on related activities.

DOJ — Department of Justice

DRC - Dispute Resolution Center

DRO — Domestic Relations Office

Effective Tax Rate - State law in Texas prescribes a formula for calculating the effective tax rate
for counties. The net effect of the formula is to produce a tax rate that decreases when
property values rise because of inflation and vice versa. The intent is to generate a rate that
produces approximately the same revenues as the year before. The formula does make
adjustments for newly annexed property and newly constructed property.

Emergency Amendment - An amendment to the budget to pay an unbudgeted expenditure
because of an emergency event that creates a grave public need which is both unusual and
unexpected at the time the budget was adopted.

Encumbrance - The obligation of appropriated funds for the future payment of an item or
service. To encumber funds means to set aside or commit funds for a specified future expense.

Employee Benefits - Contributions made by a government to meet commitments or obligations
for benefits. Included are the government’s share of costs for Social Security and the various
pensions, medical, and life insurance plans.

Estimated Revenue - The amount of revenue projected for the fiscal cycle by the County
Auditor. Projections are generally based on prior experiences or increased fees.

Expenditure - The payment of cash on the transfer of property or services for the purpose of
acquiring an asset, service, or settling a loss.
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Expense - Charges incurred (whether paid immediately or accrued) for operations,
maintenance, interest, or other charges.

Fee Offices - County offices that charge fees or fines for services or punishment. These are
designated as fee offices for reporting of revenues.

FEMA - Federal Emergency Management Agency.

Fiduciary Fund - The funds that account for assets held by the County in a trustee or agency
capacity.

Fiscal Policy - A government’s policies with respect to revenues, spending, and debt
management as these relate to government series, programs and capital investment. Fiscal
policy provides an agreed-upon set of principles for the planning and programming of
government budgets and their funding.

Fiscal Year (FY) - A twelve-month period designated as the operating year for accounting and
budgeting purposes in an organization. The fiscal year for Lubbock County is October 1st
through September 30th.

Fixed Assets - Assets of long term character that are intended to continue to be held or used,
such as land, buildings, machinery, furniture, and other equipment. See Capital Assets.

Fringe Benefits — The cost of all non-wage, labor-related expenses including but not limited to
group insurance, social security, retirement, workers’ compensation, unemployment
compensations, and other employment benefits.

Full-time Equivalent Position (FTE) — One FTE equates to a 40-hour work week for twelve
months.

Function - A group of related activities aimed at accomplishing a major service or regulatory
program for which a government is responsible. (e.g, public safety, general administration,

administration of justice)

Fund - A grouping of accounts that is used to maintain control over resources that are
segregated for the purpose of carrying out a specific purpose or activity.

Fund Balance - The excess of the assets of a fund over its liabilities, reserves, and carryover.
GAAP - Generally Accepted Accounting Principles. Uniform minimum standards for financial
accounting and recording, encompassing the conventions, rules and procedures that define

accepted accounting principles.

GASB - Governmental Accounting Standards Board.
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General Fund - The fund used to account for all financial resources except those required to be
accounted for in another fund. This is the main operating fund of the County.

GFOA - Government Finance Officers Association.

Governmental Funds — Fund types used in governmental entities to account for transactions,
they include: the general fund, special revenue funds, capital projects funds, and debt service
funds.

Grants - A contribution by a government or other organization to support a particular function.
Grants may be classified as either operational or capital, depending upon the terms of the

grant.

Inflation - A persistent rise in the general price level that results in a decline in the purchasing
power of money.

Interest - The cost of using money borrowed from another. Set as a percentage of the Principal.
Interest Earnings - Earnings from available monies invested during the year.

Intergovernmental Revenues - Funds received by a government from another federal, state,
and other local government in the form of grants, shared revenues, and payments in lieu of
taxes.

Investments - Securities and real estate held for the production of revenues in the form of
interest, dividends, rentals, or lease payments. The term does not include fixed assets used in
governmental operations.

JAG - Justice Assistance Grant

JP - Justice of the Peace.

LCAD — Lubbock Central Appraisal District

LCJIC — Lubbock County Juvenile Justice Center

LE — Law Enforcement

LECD — Lubbock Emergency Communications District

Levy - To impose property taxes for the support of government activities.
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Liabilities - Debt or other legal obligations arising out of transactions in the past that must be
liguidated, renewed, or refunded at some future date.

Line-item budget - A budget prepared along departmental lines that focus on what is to be

bought.
Long-Term Debt - Debt with a maturity of more than one year after the date of issuance.

Major Fund — By definition the General Fund is always considered a major fund. Other major
governmental funds must be reported as major funds if they meet both of the following
criteria.
1. 10% criterion. An individual government fund reports at least 10% of any of the
following:
a. Total governmental fund assets
b. Total governmental fund liabilities
c. Total governmental fund revenues
d. Total governmental fund expenditures
2. 5% criterion. An individual governmental fund reports at least 5% of the aggregated
total for both governmental funds and enterprise funds of any one of the items for
which it met the 10% criterion.

ME — Medical Examiner’s Office.
MHMR - Mental Health Mental Retardation.

Modified Accrual Basis - A basis of accounting in which transactions are generally recognized at
the time they are incurred, as opposed to when cash is received or spent.

Non-Capital Equipment — A purchase is classified as a non-capital equipment purchase when
the total cost exceeds $1,000 but is less than $5,000.

Non-Departmental Expense - Expenditures for professional services and other general
government functions, which cannot be allocated to individual departments, are assigned to
miscellaneous/non-departmental expenses.

Non-Major Fund — See definition of Major Fund.

Obligations - Amounts which a government may be legally required to meet out of its
resources. They include not only actual liabilities, but also encumbrances not yet paid.

Office - The basic organizational unit of government for an elected official which is functionally
unique in its delivery of services (as compared to departments headed by nonelected
managers).
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Personnel Costs - Expenditures for salaries, wages, and fringe benefits of a government’s
employees.

Personal Services - Expenditures for salaries, wages, and fringe benefits of a government’s
Employees.
Principal - The amount of money owed on which the entity is obligated to pay interest.

Property Tax - Taxes levied on both real and personal property according to the property’s
valuation and the tax rate.

Records Management — This term applies to the management of County records and
government documents. Fees are budgeted for collection and expenses for the safeguarding of
records according to the Texas Management Act.

Reserve - An account used either to set aside budgeted revenues that are not required for
expenditure in the current budget year or to earmark revenues for a specific future purpose.

Resolution - A formal statement of opinion or determination adopted by an assembly or other
formal group.

Resources - Total amounts available for appropriation including estimated revenues, fund
transfers, and beginning balances.

Revenue - The annual or periodic collections of money by the government for public use.
Examples are taxes and fees.

R.0.W. — Refers to Right-of-Way; for example the purchase of land for street access.

Salaries — The cost of all labor related expenses required of a department to function, including
but not limited to salaries, merit, cost of living adjustments (COLA), etc.

Source of Revenue - Revenues are classified according to their source or point of origin.
SPAG — South Plains Association of Governments

SPATF — South Plains Auto Task Force

Special Revenue Funds — Used to account for specific revenue sources (other than capital
projects) that are restricted to expenditures for specified purposes. These restrictions exist both
externally (by agreement with other entities or by statute) and internally (by policy of
Commissioners’ Court).

Staffing Trends - Staffing figures for a specific period of time for a department or division.

Statute - A law enacted by the legislative assembly.
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Taxes - Compulsory charges levied by a government for the purpose of financing services
performed for the common benefit of the people. This term does not include specific charges
made against particular person or property for current or permanent benefit, such as special
assessments.

Tax Levy - The resultant product when the tax rate per one hundred dollars is multiplied by the
tax base.

Tax Notes — A short-term debt obligation repayable by ad valorem tax revenue.

Tax Rate - A percentage applied to all taxable property to raise general revenues.

Tax Roll - Official list showing the amount of taxes levied against each taxpayer or property.
Time Deposit - Investments of idle funds with a depository at a negotiated interest rate.
TIPC - Texas Juvenile Probation Commission.

TDCJ-CIAD - Texas Department of Criminal Justice — Criminal Justice Assistance Division

Transfers — Amounts, at the fund level, recognized as disbursements-out by one or more funds
and as revenues-in one or more other funds.

Unencumbered Balance - The amount of an appropriation that is neither expended nor
obligated (encumbered). That amount of appropriation is available for future use.

Un-appropriated Fund Balance - Funds that are neither expended nor obligated and provide
cash flow to the organization.

Unreserved Fund Balance - The portion of a fund’s balance that is not restricted for a specific
purpose and is available for general appropriation.

USDA - United States Department of Agriculture
User Charges - The payment of a fee for direct receipt of a public service by the party who
benefits from the service.

VINE - Victim Information Notification Everyday

VCLG — Victim Coordinator and Liaison Grant

Working Capital — The excess of total current assets over total current liabilities.




